Activities of Each Institution

TNM TOKYO NATIONAL MUSEUM

As Japan’s foremost museum in the humanities field, Tokyo National Museum collects, pre-
serves, manages, and displays cultural properties from across Japan and other Asian re-
gions, while also conducting research and providing educational programs.

The Tokyo National Museum was established in 1872, making it the oldest museum in Japan.

We collect, preserve, restore, and display a large number of National Treasures and Important Cultural
Properties as well as around 120,000 tangible cultural properties, mainly from Japan and various Asian
regions. We also conduct surveys and research in addition to providing educational programs on them.

The Museum is working to develop more appealing comprehensive cultural exhibitions by holding
seasonal events in addition to its display of collected and preserved works. We also run school programs,
guided tours, workshops, and various other programs that help participants appreciate cultural properties
while becoming more familiar with and further understanding them through, for example, art-making
experiences.

Additionally, as Japanese culture attracts global attention, we will play a central role in disseminating
it to the world and will strive to become a more appealing museum. To this end, we are formulating and
implementing the TNM Plan for a New ERA with the goals of promoting easy-to-understand exhibition

\

. commentary and multilingual support as well as creating a comfortable viewing environment.
ZENIYA Masami 9y and mutting - sacc & envire
We will continue in our efforts to make the Tokyo National Museum more enjoyable for everyone,
Executive Director including children and adults, as well as visitors from around the world.

Tokyo National Museum

B Exhibitions

®Regular Exhibitions

The regular exhibitions comprise the core function of the museum’s exhibition activities, displaying works from the museum collection as well
as objects on loan to the museum. Exhibits are rotated periodically, with an approximate total of 400 rotations annually. The regular exhibi-
tion galleries are as follows:

HONKAN (Japanese Gallery): The 2nd floor provides an overview of the history of Japanese art in chronological order from the Jomon to the
Edo period. The exhibits on the 1st floor are categorized by genre and include sculptures, ceramics, and swords.

TOYOKAN (Asian Gallery): This building is dedicated to artworks and archeological artifacts from China, the Korean Peninsula, Southeast
Asia, Central Asia, India, Egypt, and other regions.

HEISEIKAN: The Japanese Archaeology Gallery located on the 1st floor displays objects, such as dogt and haniwa clay figurines as well as
bronze bells, dating from the Paleolithic through to the Edo period; the Thematic Exhibition Room, also on the first floor, is used for thematic
and educational displays.

The Gallery of Horyuji Treasures: This building exhibits objects selected from over 300 cultural properties donated to the Imperial Family by
Horyuji Temple in Nara.

HYOKEIKAN: This building has been used for special exhibitions and special events in recent years.

Kuroda Memorial Hall: This building was built through a beguest from one of the most renowned painters of modern Japan, Kuroda Seiki, and
is used to exhibit his works.

@®Thematic Exhibitions

Thematic exhibitions focus on specific themes and are held as part of the Museum'’s regular exhibitions. The following are examples of those
scheduled for fiscal year 2021 (the dates given are tentative):

- Nachi: The Hidden Treasures of a Sacred Land (June 8-July 18, 2021)

- The Noh and Kydgen Masks of Kasuga Shrine in Seki (July 20-September 26, 2021)

- Chinese Paintings and Calligraphy Imported to Edo Japan (tentative) (September 7-October 17, 2021)

- Buddhist Sculptures from Sensdji Temple (tentative) (September 28-December 19, 2021)

- History Lessons from the Roof Tiles of Todai-ji Temple (October 19-December 12, 2021)

- Southern Chinese Ceramics that Swept Japan (tentative) (December 21, 202 1-February 20, 2022)

New Year's Celebration at the Tokyo National Special Exhibition KIMONQO: Fashioning Special Exhibition, Momoyama: Artistic Visions
Museum: Year of the Ox (January 2-31, 2021) Identities (June 30- August 23, 2020) in a Turbulent Century
(October 6-November 29, 2020)
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@®Special Exhibitions

Special exhibitions are held to share the results of our research and to meet visitor interest. The following are examples of special
exhibitions scheduled for the fiscal year 2021:
% The exhibition dates are subject to change.
- Special Exhibition, National Treasure: Frolicking Animals (April 13-June 20, 202 1) *This exhibition was temporarily suspended from April 25 to May 31
- Special Exhibition, Sacred Treasures from Ancient Nara: The Eleven-Headed Kannon of Shaorinji Temple (June 22-September 12,
2021)
- Special Exhibition, The 1400th Memorial for Prince Shotoku HORYUJI Prince Shotoku and Treasures of Early Buddhist Faith in Japan
(July 13-September 5, 2021)
- Special Exhibition, Commemorating the 1200th Anniversary of Saichd’s Death Buddhist Art of the Tendai School (October
12-November 21, 2021)

B A cquisition, Conservation, and Restoration

The Museum seeks to create a comprehensive display of Asian cultural properties with a focus
on Japan through the acquisition of works of art by purchase, donation, and loan. We also carry
out a variety of collection management measures to allow deteriorated objects to be safely ex-
hibited in the future. These measures include enhancing gallery and storage environments, im-
proving display and transportation methods, conducting collection assessment, as well as per-

forming about 40 full restorations and 240 emergency treatments of works annually.

B Education

To provide a better museum experience for visitors, we offer opportunities for as many people as
possible to get to know the museum, and we help them to develop a deeper understanding of
Japanese and Asian culture. By collaborating with schools and developing volunteer activities,
we strive to establish a pioneering model for engaging museum projects while promoting effec-

tive educational programs that reflect our role as a leading museum in Japan.
OProviding learning opportunities

Gallery talks, seminars, lecture series, workshops, and “behind the scenes” tours introducing

the Museum’s preservation and restoration work, and other exhibition-related events.
OEducational and thematic exhibits called “Family Galleries”
OCollaboration with schools

School programs (art appreciation programs, work experience programs, and programs for visu-

ally impaired students)
Teacher training (in relation to Special Exhibitions and Regular Exhibitions)
OPartnerships with universities
Campus Members System and internship programs for graduate students
OVolunteer activities
Assistance for educational activities, visitor information, and guided tours
% Some programs have been moved online.
% These activities may be changed or cancelled due to COVID-19.

B Research

We conduct research on cultural properties originating in Asia, with a focus on Japan. Research
outcomes are reflected in the museum’s collection, and in our collection and exhibition activities.
Research is partially supported by Grants-in-Aid for Scientific Research and other grants for cul-

tural activities. Research conducted in fiscal year 2021 includes the following:

- Special research projects on the treasures of Horyu-ji Temple donated to the Imperial
Household in 1878, including calligraphy, decorative arts, sculpture, paintings, and artifacts

- Research on cultural properties at temples and shrines in the Kanto region

- Research on eastern peoples and eastern archeological materials

- Joint research on the composition of silk and dyed textile used in arts and crafts
- Research related to “Nachi: The Hidden Treasures of a Sacred Land” and other Thematic Exhibitions

Brief History

1872:

1875:

1882:
1889:
1900:
1909:
1923:
1925:
1938:
1947:
19562:
1964:
1968:
1984:
1999:
2001:

2007:

Opened as the Museum of the Ministry of Education, on the
occasion of Japan's first public exposition held by the ministry
in the Yushima Seido, Tokyo.

Transferred to the Ministry of the Interior. The museum had
eight exhibition categories at this time: natural products,
agriculture & forestation, industrial technology, art, history,
education, religion, and army and navy.

Moved to the present location, a site formerly occupied by the
headquarters of Kan'eiji temple.

Reorganized as the Imperial Museum under the supervision of
the Imperial Household Agency.

Renamed the Tokyo Imperial Household Museum.

Hyokeikan opened.

Former Honkan building destroyed in the Great Kanto
Earthgquake.

Natural history collections transferred to the Tokyo Museum of
the Ministry of Education (present-day National Science
Museum) and other institutions.

Present Honkan building opened.

Transferred to the Ministry of Education and renamed the
National Museum.

Renamed the Tokyo National Museum.

The Gallery of Horyuji Treasures (inaugural building) opened.
Affiliated with the Agency for Cultural Affairs. Toyokan opened.
The Shiryokan (the Research and Information Center) opened.
The Gallery of Horyuji Treasures (current building) and Heiseikan
opened.

Became the Independent Administrative Institution National
Museums, Tokyo National Museum.

Integrated into the Independent Administrative Institution
National Institutes for Cultural Heritage as the Tokyo National
Museum.

Family Gallery TNM and “Art Tunes!”
Present: Becoming Japanese Art—
Round Two!

A survey of textiles as part of a special
research project on decorative arts

Facilities (m?)
Land Area 120,270 (including the Kuroda Memorial Hall and the Yanase Villa)
Buildings Building Area 23,639 Gross Floor Area 78.446
Exhibition Buildings Exhibition Area Total 18.199

Repository Area Total 11.042

Honkan Building Area 6,602 Gross Floor Area 22416
Exhibition Area 6.573 Repository Area 4,028

Toyokan Building Area 2,892 Gross Floor Area 12,531
Exhibition Area 4,250 Repository Area 1.373

Heiseikan Building Area 5,642 Gross Floor Area 19,406
Exhibition Area 4471 Repository Area 2119

The Gallery of Horyuji Building Area 1,935 Gross Floor Area 4,031
Treasures Exhibition Area 1462 Repository Area 291
Hyokeikan Building Area 1,130 Gross Floor Area 2,077
Exhibition Area 1.179 Repository Area o]

Kuroda Memorial Hall Building Area 724  Gross Floor Area 1.996
Exhibition Area 264 Repository Area 25

Others Building Area 4814 Gross Floor Area 15,989
Repository Area 3.206

Outline of the National Institutes for Cultural Heritage, 2021
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KYOTO NATIONAL MUSEUM

The Kyoto National Museum collects, preserves, manages, and exhibits cultural prop-
erties, while also conducting research and educational activities. It focuses on cultural
properties from the Heian period to the Edo period, a time when Kyoto was the capital
of Japan.

Kyoto prospered as Japan's cultural center for over a thousand years, from the relocation of the
capital in 794, which marked the beginning of the Heian period, right through to the Meiji Restoration
in 1868.

Kyoto National Museum was established in 1897 (Meiji 30) in Higashiyama, Kyoto, an area
steeped in these traditions. Since then, while functioning as a core institution for the preservation and
transmission of Kyoto's tangible cultural properties, the museum has also worked to disseminate the
value and appeal of Japan's traditional culture to a wide audience, both nationally and internationally.

We constantly strive to maintain a high level of activities, even during these difficult times. While
deepening our response to globalization and the spread of information technology, we endeavor to
serve as a center for schooling and lifetime learning, a nexus of exploration and creativity, a place of
leisure, and a hub of domestic and international tourism. In this way, we hope to build strong roots with
the local area while also being a museum that can be appreciated and enjoyed by everyone.

g

\
MATSUMOTO Nobuyuki

Executive Director
Kyoto National Museum

B Exhibitions

@Collection Galleries
The Collection Galleries in the Heisei Chishinkan Wing, which opened in September 2014, include the-
matic galleries for ceramics, archeological relics, paintings, calligraphy, decorative and applied arts,
and sculpture. The galleries showcase some of the finest pieces from the museum’s 14,000 items
(including items on long-term loan), and enable visitors to experience some of the most outstanding
examples of Kyoto's uniqgue cultural heritage. The items on display are changed periodically, so visitors
can expect to see different items on subsequent visits.
@Exhibitions = .
#%The exhibition dates are subject to change. Heisei Chishinkanwing Wing
- Priest Gyonen 700th Memoarial Special Exhibition The Buddhist Legacy of Jianzhen (Ganjin) and His
Successors (March 27- May 16, 2021) 3 This exhibition was temporarily suspended from April 25 to May 11
- Special Exhibition National Treasures of Kyoto: Preserving the Cultural Heritage of Japan's Ancient Capital (July 24- September 12, 2021)
- Special Exhibition Masterpieces from the Hatakeyama Memorial Museum of Fine Art: Noh, Chanoyu, and Rinpa (October 9-December 5, 2021)
- Feature Exhibition Olympia Meets Japanese Art (June 5-July 4, 2021)

*Please note that due to the current closure of Meiji Kotokan (Main Hall), the Heisei Chishinkan Wing is being used alternately for both Special
Exhibitions and Collections Exhibitions.

Special Exhibition Kannon Worship: The Thirty Special Exhibition in Celebration of the Feature Exhibition Celebrating the 40th

three Pilgrimage Sites of Western Japan Emperor's Enthronement Treasures from the Anniversary of the Conservation Center for
(July 23-September 13, 2020) Imperial Palace (October 10-November 23, Cultural Properties The Conservation of
2020) Japanese Art (December 19, 2020-January
31,2021)

Bl Collection, Preservation, and Restoration of Cultural Properties

Since the museum’s establishment, numerous treasures from historical temples and shrines have been
entrusted to the Kyoto National Museum. Meanwhile, the number of cultural properties in the collection
has increased yearly through purchases and donations, with a focus on art or archaeological items relat-
ed to Kyoto culture. These cultural properties must be restored and preserved appropriately so that they
may be enjoyed and appreciated by future generations. The Conservation Center for Cultural Properties,
the first comprehensive conservation facility for cultural properties in Japan, was established in 1980
to meet that need.

=~ — =
Conservation work underway in the Conservation

Center for Cultural Properties
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B Educational Activities

We undertake a variety of activities via our exhibitions, web-
site, and outreach to schools, in order to help people learn
more about the museum’s exhibitions and collections, and to
stimulate interest and concern for cultural properties.
OActivities held to enhance understanding of exhibition con-
tents and exhibits
- The museum holds various lectures and seminars including
the Saturday Lectures and Commemorative Lectures. It
also operates the “Museum Cart” hands-on experience

— i

booths (staffed by “Kyohaku Navigators” volunteers), and Summer Lectures Class to become acquainted with cultural
implements various types of workshops, as well as distrib- (July 31 and August 1, 2020) properties! by "Cultural Property
uting museum guide brochures, explanatory sheets, and the sSommeliers’ Kyoto City Ritsuryo Junior
“Museum Dictionary,” It also loans audio guides for juniors, High School (December 14, 2020)

etc.

OActivities held to stimulate interest in cultural properties

- The museum organizes summer lectures, symposia and other lecture events, as well as arranging visits to elementary schools and junior high
schools in Kyoto by “Cultural Property Sommeliers™ making use of high-resolution digital reproductions of important works of art (Cultural Properties
School Outreach Classes), and organizing workshops in locations outside the museum.

OThe museum works closely with educational institutions, organizing collaborative events.

- Collaborations between the museum and the university sector includes: the Campus Members System; the giving of lectures on historical, cultural
and sociological topics by our curators at the Graduate School of Human and Environmental Studies, “Kyohaku Navigators” the training of “Cultural
Property Sommeliers”; support for teaching through the use of replicas; the holding of art appreciation events; and the holding of workshops for edu-
cators.

(OSupport for volunteer activities

- Implementation of the “Kyohaku Navigators” and “Cultural Property Sommeliers” systems, and training of “Kyohaku Navigators” and “Cultural Property
Sommeliers” volunteers.

#*These activities may be changed or cancelled due to COVID-19.

B Research

Since 1979, the museum has been implementing an ongoing, comprehensive survey of cultural
assets owned by old temples and shrines in the Kinki region of Japan, centered on Kyoto. The results
of these activities are published in our “Kyoto National Museum Shrine and Temple Inventory
Reports™ The museum also continues to undertake research on its collections; the research results
are reflected in the museum’s displays and published in the Kyoto National Museum Bulletin.

B Other Activities

A variety of special events are held to encourage more people to visit the Museum.

ORakugo at the Museum
Kyoto National Museum has launched the “Rakugo at the Museum” project, whereby performances
of Rakugo (traditional comic storytelling, which originated in Kyoto and is an important aspect of
Japanese traditional culture) are held on a regular basis.

“Rakugo at the Museum” performance

Brief History Facilities (m?)
1889: Established as the Imperial Museum of Kyoto under the su- || and Area 53,182
pervision of the Imperial Household Agency Ministry —
1897: First exhibition held (May 1) Buildings -
1900: Renamed as the Imperial Household Museum of Kyoto Building Area 13.234 Gross Floor Area 31,044
1924: Donated to Kyoto City; renamed as the Imperial Gift Museum | Exhibition Buildings Exhibition Area Total 5,657
of Kyoto Repository Area Total 4,889
1952 Iransfe”e‘j IS S national EQVEMMSHENSISMA S S ICYe: Special Exhibition Hall | Building Area 2896 Gross Floor Area 3015
o National Museum o .
1966: Establishment of the Collections Hall Exhibition Area 2070 Repository Area 803
1968: Affiliated with the Agency for Cultural Affairs Heisei Chishinkan Wing | Building Area 5,568 Gross Floor Area 17.997
1969: The Special Exhibition Hall, Main Gate, ticket booth and fenc- Exhibition Area 3,587 Repository Area 2,710
es are designated as an Important Cultural Property under Former Administration
the name of the Former Imperial Museum of Kyoto Building Building Area 606 Gross Floor Area 1,988
1973: The Saturday lecture series starts
1980: The Conservation Center for Cultural Properties established Materials Building Building Area 414 Gross Floor Area 1.125
1997: A special ceremony was held in October to mark the 100th Conservation Center for
anniversary of the Museum'’s founding Cultural Properties Building Area 821 Gross Floor Area 2,786

2001: The South Gate constructed as part of the 100th Year Anni-

versary Hall construction project (tentative name) Technical Materials

2001: Transformed into the Independent Administrative Institution Center Building Area 101 Gross Floor Area 304
National Museum, Kyoto National Museum East Repository Building Area 811 Gross Floor Area 1.471
2007: Integrated into the Independent Administrative Institution Repository Area 880
”:‘Aigga‘%l Institutes for Cultural Heritage. as Kyoto National North Repository Building Area 310 Gross Floor Area 682
R itory Al 496

20089: Reconstruction begins on the former Collection Hall — eposttory Airea
2013: Construction of Heisei Chishinkan Wing (new Collection Hall) Others Building Area 1,707  Gross Floor Area 1,676

is completed in August
2014: Heisei Chishinkan Wing is scheduled to open in September
2017: A special ceremony was held in May to mark the 120th anni-
versary of the Museum'’s founding

Outline of the National Institutes for Cultural Heritage, 2021
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5% NARA NATIONAL MUSEUM

The Nara National Museum collects, preserves, manages and displays cultural properties,
while also conducting research and providing educational programming. Its focus is on
Buddhist art and the cultural properties of Nara.

Since its opening in 1895, with the support of temples and shrines of the Nara
region, the Nara National Museum has been engaged in collecting, preserving, and
conducting research and offering educational programs on cultural properties with a
special focus on Buddhist art. Through these activities, the museum has introduced
to the public the high artistic value and historical background of Japanese
Buddhist culture, unique for its syncreticism with indigenous beliefs. Keeping in
mind that various cultural properties are tied together in an organic whole with the
historical and cultural landscape of Nara, we aim to reach a wide range of people
as a conveyor of Nara's culture. To this end, we strive to promote the museum’s
international activities and a more effective use of information technology.

INOUE Yoichi B Exhibitions
Executive Director @Buddhist Art Exhibitions
Nara National Museum In addition to holding special exhibitions and feature exhibitions, the museum also displays renowned master-

works of Buddhist art including many designated as National Treasures and Important Cultural Properties. The
Nara Buddist Sculpture Hall features "Masterpieces of Buddhist Sculpture”, exceptional Buddist statues repre-
sentative of the history of Japanese sculpture from the Asuka to the Kamakura period, dating from around the
seventh century to the mid-fourteenth century. The Ritual Bronzes Gallery connected by a corridor features fine
works of Chinese ancient bronzes. The West Wing houses "Masterpieces of Buddhist Art”, which introduces the
essence of Japanese Buddhist art through selected items of painting, decorative art, calligraphy and artifacts.
In addition, thematic exhibitions from the permanent collection are occasionally held for themes that lie outside
a specific genre.

@Feature Exhibitions

%The exhibition dates are subject to change.

Feature exhibitions are medium-scale exhibitions organized to explore a specific theme.
- Treasures of Todaiji's Omizutori Ritual (February 5-March 27, 2022)

@®Special Exhibitions

%The exhibition dates are subject to change.

- Special Exhibition. The 1400th Memorial for Prince Shétoku HORYUJ! Prince Shétoku and Treasures of Early Buddhist Faith in Japan (April 27-June
20, 2021)

- Special Exhibition, Buddhist Art Paradise: Jewels of the Nara National Museum (July 17-September 12, 2021)

- The 73rd Annual Exhibition of Shésoé-in Treasures (Fall 2021%*) *Dates TBD

- Special Exhibition, Sacred Treasures from Ancient Nara: The Eleven-Headed Kannon of Shérinji Temple (February 5-March 27, 2021)

Celebrating the Enthronement Ceremonies of The 72nd Annual Exhibition of Shoso-in
His Majesty the Emperor: The Reproduction Treasures (October 24-November 9, 2020)

of Shoso-in Treasures—Encountering Tenpyo

Craftsmanship through the Recreation of 8th

Century Works (July 4-September 6, 2020)

B Collection, Preservation, and Restoration of Cultural Properties

We strive to collect tangible cultural properties, which are valuable assets for the people of Japan, through purchase, donation and loan.

We work to maintain an ideal environment for our collections with meticulous care, by constantly controlling the temperature and humidity in our
exhibition and storage areas.

Most Japanese cultural properties are made of extremely fragile materials, such as paper and wood. Therefore, the museum must take proactive
steps to preserve these objects for future generations. For this reason, in 2002, we established the Conservation Center for Cultural Properties to
handle restoration projects by restorers.
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B Educational Programs

We promote a variety of educational programs to impart upon audiences an understanding
of the importance of cultural properties.
(@ Programs for students
e.g.. World heritage classes (mainly for elementary school students) and educational
lectures for teachers
® Lectures and seminars
e.g.. Public lectures, Sunday Talks, the Shoso-in Academic Symposium, and interna-
tional symposia
(® Cooperation with universities and colleges
e.g.. Campus Members System, internship programs, and joint lectures with Nara Wom-
en’s University and Kobe University
@ Promotion of volunteer activities
¥ These activities may be changed or cancelled due to COVID-19.

B Research and Survey Activities

We consider research into cultural properties to be the most important activity supporting

the foundations of the Nara National Museum as a research institution. Research findings

play a part in our exhibition activities and are also reflected in the museum's masterpiece

exhibitions and special exhibitions. Reference materials collected through research are

available to the public at the Buddhist Art Library. In fiscal year 2021, the Nara National

Museum will conduct the following thematic research:

(D Research on collection items, items on loan to the museum, and related items

® Research on Buddhist paintings alongside the creation of reproductions

(® Fundamental research on ancient and medieval Buddhist scriptures and sutra-copying

@ Comprehensive survey of Buddhist arts and crafts and ancient arts and crafts

(® Research on artifacts excavated from ancient tombs

(® Research on the art of sculpture in ancient and medieval Nara

(@ Research on Buddhist art using optical technologies, conducted in collaboration with
the Tokyo National Research Institute for Cultural Properties

Research to accompany special exhibitions, etc.

© Research to contribute to educational programs in history and traditional culture

(1 Research into the effects on cultural properties of storage area environments, exhibi-
tion spaces and display cases

@ Research on collections from the perspective of cultural asset restoration

® Research on collections from the perspective of conservation science

Brief History Facilities

Volunteering: A briefing session for

volunteers

Sunday Talk

Collaboration with Nara University of

et el
P

Education — Workshop video: “Let's make a
hand drum with paper cups!’

Research in progress

(m?)

1889: Established as the Imperial Museum of Nara under [ ;ng Area
the supervision of the Imperial Household Ministry
1895: First exhibition held (April 29)

78,760

1900: Renamed as the Imperial Household Museum of Nara | Buildings

1914: Establishment of the Shoso-in Department Building Area 6.786

Gross Floor Area

19,133

1947: Supervision transferred to the Ministry of Education Exhibition Buildings
1950: Affiliated with the National Commission for the Pro-

Exhibition Area Total 4,079
Repository Area Total 1,806

tection of Cultural Properties

1952: Renamed as the Nara National Museum H;rla Buddhist Sculpture Eilg%&i?f%a }gé? Gross Floor Area 1512
1968: Affiliated with the Agency for Cultural Affairs ’
1973: Opening of the West Wing Ritual Bronzes Gallery Building Area 341 Gross Floor Area 664
1980: Establishment of the Buddhist Art Library Exhibition Area 470
1995: Gelebration of the museum’s centennial anniversary East Wing Building Area 1.825 Gross Floor Area 6.389
1998: Opening of the East Wing o o Exhibition Area 875 Repository Area 1,642
2001: Becomes the Independent Administrative Institution - —
National Museum. Nara National Museum West Wing Buulgmg Area 1.649 Gross Floor Area 5,396
2002: Opening of the Conservation Center for Cultural Prop- Exhibition Area 1473
erties; main building’s repository reopened as the Buddhist Art Library Building Area 735 Gross Floor Area 735
Ritual Bronzes Gallery -
2007: Integrated into the Independent Administrative Insti- goﬂser‘l’apt'on Ct"?”ter for Building A 319 Gross Floor A 1036
tution National Institutes for Cultural Heritage. as the ultura] Froperties ullding Area ross Hoor Area '
Nara National Museum Lower Level Gross Floor Area 2,152
2010: The main building renamed as the Nara Buddhist Passageway Repository Area 164
Sculpture Hall Others
2016: Nara Buddhist Sculpture Hall reopened after restora- Building Area 405 Gross Floor Area 1.049

tion (April 29)

Outline of the National Institutes for Cultural Heritage, 2021
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. TUSHL NATIONAL MUSEUM

SHIMATANI Hiroyuki

Executive Director
Kyushu National Museum
(President of the National
Institutes for Cultural Heritage)

Feature Exhibition, Tales of Tenjin
(February 2-March 28, 2021)

Feature Exhibition, Yamato: The
Cradle of Japanese Civilization
(July 28-December 20, 2020)

Special Exhibition, Manifestations
of Mercy Treasures from the
Chagdji Temple (January 26-March
21,2021)

o~ KYUSHUNATIONAL MUSEUM

Kyushu National Museum collects, preserves, manages and displays cultural proper-
ties, while also conducting research and providing educational programs. The focus is
on cultural properties related to Japan’s cultural exchanges with other Asian regions.

Kyushu National Museum (Kyuhaku) opened its doors in 2005 based on the concept of “understanding
the formation of Japanese culture through the perspective of exchanges with Asia”. So far, the museum
has welcomed more than 17 million visitors thanks to the warm support of the local population and many
other people.

In FY2020, the world has undergone a lot of upheaval due the unprecedented COVID-19 situation.
Our museum has also had to close at times and cancel exhibitions. During this time, we have tried to
find new ways to bring cultural properties close to people in the comfort of their own homes by stepping
up the transmission of information over the internet, for example. At the same time, though, we remain
committed to our core mission of protecting the valuable cultural heritage passed down by our ancestors
and conveying the charm of this heritage to a wider audience. From here on too, we will aim to be a
friendly, safe and enjoyable museum for everyone as we strive to achieve the goal of being “more fun than
a classroom and easier to understand than a textbook.”

B Exhibitions

@Cultural Exchange Exhibition (Permanent Exhibition)

In order to provide our visitors with opportunities to experience new works each time they visit, Feature Exhibitions
are held in the Cultural Exchange Exhibition Gallery. We also strive to create more dynamic and in-depth exhibitions
through the use of videos and hands-on displays.

@®Feature Exhibitions

The feature exhibitions scheduled for FY2021 are as follows:

- The Colorful World of Ancient Glass An Okayama Orient Museum Collection Showcase (July 6-October 3, 2021)

- Ming Expression in Edo Temples [working title] Commemorating the 350th Death Anniversary of Buddhist Sculptor
Fan Daosheng (July 17-October 10, 2021)

- Tewaza Legacy of the Ryukyu Kingdom (October 19-December 12, 2021)

- Hatsune Maki-e Lacquer Trousseau National Treasure from the Tokugawa Art Museum (January 1-30, 2022)

®Special Exhibitions

* The exhibition dates are subject to change.

We plan and hold special exhibitions that beginners can fully enjoy and connoisseurs will enjoy even more. The special

exhibitions scheduled for FY2021 are as follows.

- The Reproduction of Shosoin Treasures Encountering Tenpyo Craftsmanship through the Recreation of 8th Century
Works (April 20-June 13, 2021)

- Aesthetic Connections Art from the Japanese Imperial Collection (July 20-August 29, 2021)

- In the Embrace of the Mountains and Seas Nature in the Japanese Imagination (October 9-December 5, 2021)

- Commemorating the 1200th Anniversary of Saichd’s Death Buddhist Art of the Tendai School (February 8-March
21, 2022)

B Collection, Preservation and Restoration of Cultural Properties

@Collection

The Museum puts an emphasis on collecting cultural heritage such as fine art, decorative art, archeological
materials, historical documents and folk materials that help visitors more easily understand the cultural exchanges
between Japan and the rest of Asia as well as the origins of Japanese culture. Moreover, in an effort to further
improve displays and exhibitions, we proactively invite temples, shrines and private individuals to donate or entrust
their cultural properties to us.

@®Preservation

The “storage rooms” of the Museum are where important cultural properties are preserved and stored. They feature
a double-walled structure, designed to prevent external air from outside the Museum from directly reaching the
cultural properties, and are located in the heart of the building to minimize changes in temperature and humidity. The
air conditioning facilities also utilize a constant temperature humidistat, which allows the temperature and humidity
of the storage area to be constantly maintained at more or less the same level. Additionally, the walls and ceiling of
each storage room are made from materials procured from local suppliers in Kyushu, such as cedar, to help ensure
an appropriate humidity level without overly depending on air conditioning devices. The Museum was constructed
as a seismically isolated structure, to prevent cultural properties from damage caused by toppling over during
earthquakes, for example. The building does not receive a direct impact in the event of an earthquake, and this helps
protect the priceless cultural properties located inside.

®Restoration

The six conservation and restoration facilities at the Museum (respectively specializing in: the production of paper and
other materials used for repair; historical materials, calligraphy and documents; paintings; sculptures; archaeological
artifacts; and lacquerware) work in collaboration with the Museum'’s Science Division, combining traditional methods
with scientific research technology. The staff, well experienced in the restoration of Japan's designated cultural
properties, conduct projects actively through discussions with curators from fields such as history, art, decorative
arts, archaeology and other related areas. The latest technological equipment such as fluorescent X-ray analyzing
devices and X-ray CT scanners are also being actively utilized in the scientific analysis of cultural properties to be
restored.
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B Educational and Exchange Activities

@®Educational Activities

@ Interactive Exhibition Gallery “Ajippa” showcases the various cultures of regions that had historically
interacted with Japan. Other efforts include areas such as educational kits development, visitor experience

programs, and collaborative programs with other educational institutions.

® Educational programs in association with special exhibitions and the Cultural Exchange Exhibition (permanent

exhibition)
- Programs to improve exhibition understanding
- Posting videos on YouTube that introduce exhibits

- Distributing videos of workshops, etc. under the “Kyohaku at Home” program

- Conducting of workshops

- Production of guidebooks
® "Kyupack” - educational kits to be used in secondary schools
@ Operation of the Kyuhaku-go mobile museum

® Campus Members System to strengthen ties with universities and other higher educational institutions
® Educational activities based on “Kyushu National Museum'’s Picture Books” for children

(@ Supporting volunteer activities

We support various volunteer activities, including guided tours and “behind the scenes” tours, initiatives to

improve the museum environment, and workshop events.

@®Exchange Activities
@Implementing exchange projects in cooperation with local enterprises for more effective utilization of museum facilities.
@Promoting exchange among Asian museums
Conclusion of cultural exchange agreements with the Buyeo National Museum (Korea), the Gonguju National Museum (Korea), The Korea National
University of Cultural Heritage, the Nanjing Museum (China), the Museum of Inner Mongolia (China), Chinese Center for Cultural Exchange, Sichuan
Museum (Chengdu, China), Shenyang Imperial Palace Museum (China), the Shanghai Museum, the Vietnam National Museum of History, and the Fine

Arts

Department of the Ministry of Culture (Thailand)

®Hosting international symposia and lecture events
% These activities may be changed or cancelled due to COVID-19.

B Research and Survey Activities

The results of research concerning our main theme of “Cultural Exchange between Japan and Asian
Countries” and scientific research on conservation and restoration of cultural properties are actively utilized
for our collection, preservation and exhibition activities. Part of our research is financially supported by the
government-funded Grants-in-Aid for Scientific Research(KAKENHI) and other private grants for cultural

activities.

- Research on using X-ray computed tomography (CT) scanning to analyze the structure of culture

heritage artifacts

- Research on improving and expanding the system for safeguarding underwater archeological sites.
- Research on educational outreach programs aimed at enhancing museum visitors' understanding through
the use of explanatory panels, booklets, workshops, etc. tailored to exhibition themes

“Kyupack’- educational kits to be
used in secondary schools

- Research on the conservation and restoration of Japanese and Asian cultural heritage in museums
- Research on the continued use of Integrated Pest Management (IPM) in museum crisis management

B Publications

The museum produces publications to promote a wider understanding of our activities
i) Tofu-seisei (Research Bulletin): This bulletin summarizes the results of the Museum'’s investigative research efforts (published annually)

i) Asiage (Quarterly magazine): An information magazine focusing on the Cultural Exchange Exhibition and special exhibitions (released quarterly)
ii) Picture Book Series: The Museum produces original picture books for children about Japanese history to encourage understanding and familiarity.

Brief History

1994:

1996:

1997:

1999:

2000:

2001:

2002:

2003:

2004:

The Agency for Cultural affairs (ACA) organized the ‘committee to inves-
tigate the establishment of a new concept-based museum (the Commit-
tee)".

ACA decided the new museum should be established as the Kyushu Na-
tional Museum (provisional title) in Dazaifu, Fukuoka.

The Committee drew up the “basic framework for Kyushu National Mu-
seum (provisional title)”.

The Committee made the "basic plan for Kyushu National Museum (provi-
sional title)”.

ACA. Fukuoka Prefecture, and the Kyushu National Museum Promotion
Foundation (the Foundation) jointly formulated the "basic construction
design” for the Museum.

The ACA and Fukuoka Prefecture jointly organized “experts conference
for the establishment of Kyushu National Museum (provisional title)" de-
veloped the "permanent exhibition plan”.

ACA., Fukuoka Prefecture and the Foundation jointly completed the “basic
exhibition design”.

The Independent Administrative Institution National Museum (the Na-
tional Museum) established the “preparatory office for the establishment
of the Kyushu National Museum”.

ACA. Fukuoka Prefecture and the Foundation jointly launched the “con-
struction works (the first year of a three-year plan)”.

The National Museum and Fukuoka Prefecture launched the “preparation
of the exhibitions (the first year of a two-year plan”.

ACA. Fukuoka Prefecture and the Foundation completed the “construction
works”.

20065:

2007:

2008:

2012:

ACA. the National Museum and Fukuoka Prefecture officially named the
Museum as “Kyushu National Museum”.

The National Museum and Fukuoka Prefecture completed the “preparation
of the exhibitions”.

The National Museum formally established the Kyushu National Museum.
Kyushu National Museum opened to the public on 16 October.

The Kyushu National Museum was merged into the IAl National Institutes
for Cultural Heritage (NICH).

Japan-China-ROK Trilateral Summit Meeting was held at the Kyushu Na-
tional Museum.

Kyushu National Museum welcomed its 10 millionth visitor.

Workshop: “The 'KURUKURU SILK"
Hands-on Classroom”

2015: 10th anniversary
Facilities (me)
Land Area 159,844
Building Building Area 14,623 Gross Floor Area  30.675
NICH 9,300 Prefecture 5,780
Shared Area 15,595
Exhibition and Exhibition Area Total 5444 NICH 3.844
Repository Area | Prefecture 1.375 Shared Area 225
Repository Area Total 4518 NICH 2.744
Prefecture 1.335 Shared Area 439

The land and buildings are co-owned by Fukuoka Prefecture and the institution.

Outline of the National Institutes for Cultural Heritage, 2021
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Q TOKYO NATIONAL RESEARCH
(INSTITUTE FOR CULTURAL PROPERTIES

The Tokyo National Research Institute for Cultural Properties supports the work of the government in
the administration of cultural properties by conducting various research, from basic and systematic
to practical and advanced, into all kinds of cultural properties, both tangible and intangible. The
Institute actively disseminates the results of this research both domestically and internationally. It
also provides guidance and advice to regional public bodies and other stakeholders concerning the
preservation of cultural properties. Furthermore, it pursues international cooperation projects related
to the conservation of cultural heritage in Asia and other regions of the world, including international
research initiatives, human resource development, and the transfer of conservation and restoration
technologies.

The Institute's survey and research work currently focuses on several priority areas. Firstly, the
Institute is working to develop an archive of research results and basic data, etc. accumulated by
the Institute over the years. Also, as a part of the Independent Administrative Institution, National
Institute for Cultural Heritage, the Institute aims to play an integral role in the area of conservation
and preservation through research on the conservation, preservation and publication of museum

materials. Furthermore, the Institute collects basic data and prepares visual records of intangible
SAITO Takamasa cultural properties from across Japan, with a focus on festivals and performing arts like Noh, for
Director General example, with this material then made available to the public.

In addition, the Institute houses the secretariat of the Japan Consortium for International
X Cooperation in Cultural Heritage, an organization that plays a central role in ensuring Japan makes a
Reseach Institute for coordinated and effective contribution to the conservation of cultural heritage overseas.
Cultural Properties The Institute also operates as the East Japan headquarters of the Cultural Heritage Disaster
Risk Management Center.

Tokyo National

B Organization

@®@Department of Art Research, Archives and Information Systems

The Department of Art Research, Archives and Information Systems collects, preserves,
collates and publicizes information relating to cultural properties, and also undertakes research
on the development of effective methods for the transmission of information, with the aim of
expanding the scope of cultural property archives. At the same time, the Department also
engages in issues of contemporary relevance when it comes to the study of cultural properties
and art history research, for example. The Department also takes the results obtained in these
activities as the basis for managing the information systems and public relations activities of
the Institute as a whole.

Researching and photographing “Arhat” (Komyoji
Temple, Tokyo)

@Department of Intangible Cultural Heritage

The Department of Intangible Cultural Heritage conducts basic research useful for the
conservation and transmission of intangible cultural heritage, focusing in particular on Japan's
intangible cultural heritage, which includes intangible cultural properties, intangible folk-cultural
properties, and techniques for preserving cultural properties. Audiovisual documentation, a
significant method for the conservation of intangible cultural heritage, is conducted and new
methods of documentation are also investigated.

An on-the-ground survey of the Fukuda Juni Kagura
dance (Shinchi Town, Fukushima Prefecture)

@Center for Conservation Science

The Center for Conservation Science implements surveys of cultural property materials,
construction and technigues, and collects information that contributes to a more in-depth
understanding of cultural properties. In addition, it conducts research into the improvement of
restoration materials and technigues and into maintenance management methods. The Center
also implements activities relating to the adoption of new survey technigues. Moreover, the
Center works closely with those who are actually engaged in the conservation and restoration
of cultural properties and their owners.

@Japan Center for International Cooperation in Conservation
The Japan Center for International Cooperation in Conservation renders assistance to various
countries in Asia and other regions of the world through the conservation and restoration
projects of cultural heritage including technical transfer and human resource development.
It also promotes the cooperative networks with other relevant institutions, domestic and
international, by organizing seminars and meetings. Collection and dissemination of information
on cultural heritage and its protection systems is another important task of the Center.

The Center is commissioned to manage the secretariat for the Japan Consortium for
International Cooperation in Cultural Heritage.

Mural conservation training for local professionals
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BSeminar, Advice, and Guidance

The Institute conducts various training seminars and provides professional advice as well as technical guidance for the protection and utilization
of cultural properties. These include the International Course on Conservation of Japanese Paper, annual training for museum curators in charge of
conservation, advice on safeguarding intangible cultural properties, inspection assistance and advice on the museum environments, and investigation
and advice concerning the conservation of cultural properties.

$

25 lﬁiﬁ AR 3

=
—XiEHEREE—

International Course on Conservation Training for museum curators
of Japanese Paper

B Graduate School Education and Public Lectures

The Institute provides the results of its research to the public aiming at nurturing the next generation of
experts and raising public interest. The Institute has collaborated with the Tokyo University of the Arts since
1995 and is in charge of its Preventive Conservation Course. In the public lectures, the Department of Art
Research, Archives and Information Systems, and the Department of Intangible Cultural Heritage present their
research achievements every year.

B Dissemination of Research Information

oAy HaEw

The 14th Tokyo National Research

Institute for Cultural Properties  getjvities including research studies and international cooperation projects
Department of Intangible Cultural  through academic conferences, workshops and symposiums, for example. It also
Heritage's Public Lecture: Japanese updates its website regularly and it releases publications such as its ‘Annual
Traditional Wind Instruments and Report,’ its ‘Outline,” and ‘Tobunken News.’

Their Materials : :
(Left: KOKETSU Takuya (Rydteki A BEE:

The Institute actively communicates and publicizes the results of its different

transverse bamboo flute); Right: TOBUNKEN Research
YATSUKI Junko (Shé free-reed mouth Collections(https://www.
organ)) tobunken.go.jp/archives/)

B Publications

The Institute publishes periodicals such as The Bijutsu Kenkyu (The Journal of Art Studies), Yearbook of Japanese Art, Research and Reports on In-
tangible Cultural Heritage, and Science for Conservation. It also publicizes the research and study results through the publication of academic reports

and other means.
E*%ﬂfff-ﬁ ) ERCAERRES

w5 2
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The Bijutsu Kenkyu Yearbook of Japanese Art Research and Reports Science for Conservation
(Journal of Art Studies) on Intangible Cultural
Heritage
Brief History Facilities (m?)
1930: Established as the institute of Art Research. an auxiliary organization of the Imperial
) Land Area
Academy of Fine Arts 4,181
1947: Affiliated with the National Museum — —
1950: Affiliated with the National Commission for Protection of Cultural Properties Building gu”dm'§| AreaA 152?2
1952: Reorganized and renamed as Tokyo Research Institute of Cultural Properties ross Floor Area :

1954: Renamed as Tokyo National Research Institute of Cultural Properties

1968: Affiliated with the Agency for Cultural Affairs

2000: Construction of new offices

2001: Restructured as the Independent Administrative Institution, National Research Insti-
tute for Cultural Properties Tokyo

2007: Integrated into the Independent Administrative Institution, National Institutes for
Cultural Heritage, as Tokyo National Research Institute for Cutural Properties

Outline of the National Institutes for Cultural Heritage, 2021
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NARA NATIONAL RESEARGH INSTITUTE
FOR CULTURAL PROPERTIES

As an institution engaged in the comprehensive research of tangible cultural properties, Nara Na-
tional Research Institute for Cultural Properties researches cultural heritage (such as historical
materials and buildings) and conducts excavations, primarily at the Nara and Fujiwara Palace sites.
We exhibit and publish the results of this research, for example, and we also carry out research and
exhibition programs with the aim of preserving Asuka culture. The Institute also strives to gather
and publicize data on archaeological sites through the ‘Comprehensive Database of Archaeological
Site Reports in Japan.’

All these activities make a significant contribution to cultural heritage research, both nation-
ally and internationally, and they have resulted in academic exchanges with China, South Korea and
other countries across Asia. Furthermore, the Institute endeavors to develop new research technolo-
gies and methods to conserve, restore and maintain historical sites. We then provide guidance and
training to local government specialists, for example, with these technologies and methods also

utilized to protect historical sites across the world.
MOTONAKA Makoto From here on, we hope to make further contributions to the conservation and utilization of cul-
Director General tural properties by pursuing interdisciplinary joint research in other fields too.

Nara National Research
Institute for Cultural
Properties

@®@Department of Planning and Coordination

The work of the Department of Planning and Coordination is assigned to five sections: the Plan-
ning and Coordination Section, the Data and Information Section, the International Cooperation
Section, the Exhibition Section, and the Photography Section. These sections plan and organize
professional training programs for cultural heritage workers at local government agencies and
other organizations, organize data systems and enhance related databases, promote multilinguali-
zation in the sections, arrange international joint research projects and engage in international
cooperation on archaeological sites, exhibit research results at the Nara Palace Site Museum, and
carry out photography and the development of new technology.

@Department of Cultural Heritage

The Department of Cultural Heritage consists of the Historical Document Section, the Architectur-
al History Section, the Cultural Landscape Section and the Sites Management Research Section.
These sections conduct specialist and comprehensive research in the following areas respectively:
calligraphy, ancient books and historical documents; historical and traditional architecture; cultural
landscapes; and the maintenance of archaeological sites and historical gardens. The research
activities conducted by each section contribute, in a practical manner, to governmental activities
concerning the protection of cultural properties, such as the designation, selection, registration,
conservation and management of properties. The Department also collaborates with, and provides
advice for, local public entities in regard to cultural property administration.

@Department of Imperial Palace Sites Investigations

The Department of Imperial Palace Sites Investigations is organized into five sections: Archaeol-
ogy Section 1, Archaeology Section 2, Archaeology Section 3, the History Section, and the Archi-
tectural Features Section. These conduct interdisciplinary research based on excavational investi-
gations of ancient palaces, temples and tombs located in the Heijo, Asuka and Fujiwara areas. The
research results are publicized through presentations, reports and exhibitions; this research also
contributes to the preservation and effective utilization of these archeological remains.

[Department of Imperial Palace Sites Investigations (Heijo)]

This Department is in charge of excavation and research at the Nara Palace Site (Special Historic
Site), where the imperial palace and government offices were located in the Nara period (710-784).
Systematic research has been in progress since 1959 and over one-third of the 130 hectare site SN LS 5
has been excavated and surveyed so far. Finds at the sites of the palace and ancient temples (such Excavating the Eastern Government
as architectural remains, wooden tablets used for writing, earthernware vessels and ceramic tiles) Sector. Nara Palace Site

have been verified with reference to historical records, with the Department's empirical research on '
the Nara period winning widespread plaudits. The Department also provides the results of its re-
search on the Nara Palace Site to the Ministry of Land, Infrastructure, Transport and Tourism (MLIT)
as basic data to support the maintenance of the national Nara Palace Site Historical Park.

[Department of Imperial Palace Sites Investigations (Asuka and Fujiwara)]

The Department is in charge of excavation and research in the Asuka and Fujiwara area, Japan's
political, economic and cultural center during the period between the 7th and early 8th centuries
when the Japanese state was coming into being. The sites in the Asuka district include palaces
and residences of elite clans, the sites of temples such as Asukadera (the oldest Buddhist temple
in Japan), a workshop that produced ancient coins and glass, a water clock, and various tombs. To
the north lies the site of the Fujiwara capital, the first large-scale planned city in Japan, covering a
vast area of more than five square kilometers. The interdisciplinary, empirical research being con-
ducted based on the excavations of these sites in the Asuka and Fujiwara areas has made a major
contribution towards helping to clarify the historical record of the Asuka period.

Excavating the Imperial Audience Hall,
Fujiwara Palace Site
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@Center for Archaeological Operations

The Center for Archaeological Operations consists of four research sections, which undertake
practical research relating to the survey, research and conservation of cultural heritage, as well as
providing training activities based on the Center's research results, etc. The Conservation Science
Section undertakes a wide range of research, from fundamental research to practical research,
relating to surveys and analysis of the materials and structures of archaeological objects and the
in-situ display of archaeological remains, etc. The Environmental Archaeology Section undertakes
research relating to the simulation of ancient environments and how animals and plants were used
in the past, etc., through surveys of and research on the remains of flora and fauna. The Dendro-
chronological Dating Section uses the methods of dendrochronology to advance applied research
on technigues for determining the age and origin of wooden cultural heritage items, and for deter-
mining how they were made, etc. The Archaeological Research Methodology Section develops sur-
veying and measurement technigues, with a particular focus on the surveying and measurement of
archaeological data, with the aim of furthering the development and effective utilization of methods
for researching cultural heritage and archaeology. This Section also undertakes disaster archaeol-
ogy surveys and research.

@®Asuka Historical Museum

The Asuka Historical Museum, a facility that showcases the history and culture of the Asuka Pe-
riod, was established in 1975 following a decision made by the Japanese Cabinet. Besides the
Museum's regular exhibitions, which have thematic displays relating to palaces, stone structures,
tombs and temple sites, etc., visitors can also see the reconstructed portion of the eastern clois-
ter of Yamada-dera Temple and objects excavated in and around this site. The Museum holds Spe-
cial Exhibitions and Feature Exhibitions, with displays focused on the history and cultural heritage
of the Asuka Period, displays that present the results of the wide-ranging research undertaken by
the Nara National Research Institute for Cultural Properties in an easy-to-understand way, and dis-
plays featuring photographs of cultural heritage items, etc. The Museum also hosts lectures and
participatory activities, etc.

®International Academic Exchange

The Nara National Research Institute for Cultural Properties contributes to international exchange
and collaboration through activities such as joint research, expert exchange, conservation
and restoration, support and training using its expertise and technology, and the Networking
Core Centers for International Cooperation on the Conservation of Cultural Heritage project
commissioned by the Agency for Cultural Affairs. Furthermore, it also participates in international
contribution projects related to cultural properties and conducted by other institutions such as
ACCU (Asia-Pacific Cultural Centre for UNESCO).

The Institute’'s main projects include: (1) joint research with the Chinese Academy of Social
Sciences involving comparison of ancient capital sites; (2) joint research with the Henan Provincial
Institute of Cultural Heritage and Archaeology, China into artifacts, etc. excavated from kiln sites;
(3) joint research with the Liaoning Provincial Institute of Cultural Relics and Archaeology, China,
into artifacts belonging to the culture of the Former, Later, and Northern Yan; (4) joint research
with the National Research Institute of Cultural Heritage, Korea, into the formation and processes
of development of ancient Japanese and Korean culture , as well as exchanges of personnel
on excavation sites; (5) research, conservation, and restoration, undertaken with Cambodia’s
Authority for the Protection and Management of Angkor and the Region of Siem Reap (APSARA),
at the Western Prasat Top site, as well as a human resource development project; (8) international
dissemination of Japanese archaeology through online resources and publications, in collaboration
with the Sainsbury Institute for the Study of Japanese Arts and Cultures in the UK. We are also
working on technology transfer and human resource development for the National Museum of the
Republic of Kazakhstan through a Networking Core Centers for International Cooperation on the
Conservation of Cultural Heritage project commissioned by the Agency for Cultural Affairs.

@®Publications

- #

Photogrammetric measurements of the
Tsukahara Burial Mounds, Kumamoto City

-

Exhibiting the remains of Yamadadera Temple's

east corridor

Online training as part of the "Knowledge
Transfer on the Methodology and Practice of
Investigation, Recording and Conservation of
Archaeological Remains” program

Nara National Research Institute for Cultural Properties publishes periodicals such as Overview of Nara National Research Institute for Cultural Prop-
erties, BULLETIN Nara National Research Institute for Cultural Properties, NABUNKEN NEWS, CAO NEWS Centre for Archaeological Operations, and

NABUNKEN RONSO. It also publishes the results of various additional research studies.

Brief History

1952: Nara Cultural Properties Research Institute (consisting
of the General Affairs Division, the Historical Research

Division, the Architecture Research Division, and the Art
Research Division) is established at 50 Kasugano-cho,

Nara City, as an auxiliany organization of the National
Commission for the Protection of Cultural Properties
1954: Renamed as the Nara National Cultural Palace Site in

Sakihigashi-machi. Nara City
1960: The office of the Heijo Palace Site Investigations opened in
the former Nara Place Site in Sakihigashi-machi. Nara City

1963: Heijo Palace Site Investigation Division is established
1968: Affillated with the Agency for Culthural Affairs (established

Facilities (m?)
Land Area Building

Headquarters Area Building Area 2812
8.879 | Gross Floor Area 11,387

Heijo Area Located on government-owned | Building Area 10,631
land, rent fees waivered | Gross Floor Area 16.150

Fujiwara Area Building Area 6,016
20,515 | Gross Floor Area 9477

Asuka Area Building Area 2,657
17,093 | Gross Floor Area 4,404

1968)

1970: Nara Palace Site Museum opened

1973: Finance Section, Asuka/Fujiwara Palace Site Investigation
Division, and Asuka Historical Museum established

1974: Department of General Affairs and the Center for
Archaeological Operations established

1975: Asuka Historical Museum opened at Okuyama in Asuka
Village, Nara

1980: Art Research Division transferred to the Research Center
for Buddhist Art, Nara National Museum

1980: Relocated to 2-9-1 Nijo-cho, Nara City. Heijo Palace Site
Investigation Division and the Center for Archaeclogical
operations are transferred together to the new site.

1988: New headquarters building of Asuka/Fujiwara Palace

Site Investigation Division built at 94-1 Kinomoto-cho.

Kashihara City

Restructured as the Independent Administrative Institution

National Research Institute for Cultural Properties, Nara

2007: Integrated into the Independent Administrative Institution
National Institute for Cultural Heritage, as the Nara
National Research Institute for Cultural Properties.

2013: Relocated to temporary premises located at 247-1 Saki-
cho. Nara City., while the original head office site is being
redeveloped.

2018: Following the completion of renovation work on the Insti-
tute's headquarters building, the Institute was relocated
from temporary premises back to the renovated headquar-
ters building

2001:

Outline of the National Institutes for Cultural Heritage, 2021
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@ @%  [NTERNATIONAL RESEARCH CENTRE
© FORINTANCIBLE CULTURAL HERITACE
IN'THE ASIA-PACIFIC RECION (IRC.

At the 35" Session of UNESCO General Conference of October 2009, approval was given
to Japan to establish an international research centre for intangible cultural heritage in the
Asia-Pacific region. After this approval, the Japanese government concluded an agreement
with UNESCO in August 2010, and established the International Research Centre for
Intangible Cultural Heritage in the Asia-Pacific Region (IRCI) in Sakai City in October
2011, as a Category 2 Centre under the auspices of UNESCO (institutions that serve to
contribute to the achievement of UNESCO's strategic objectives).

IRCl's objectives are to promote the UNESCO Convention for the Safeguarding of the
Intangible Cultural Heritage (ICH) and its implementation, and to enhance the safeguarding
of ICH through instigating and coordinating research in the Asia-Pacific region. Today,
! many elements of ICH are endangered all over the world due to various factors. The

safeguarding of ICH is now undeniably an urgent issue. IRCI collaborates with universities
IWAMOTO Wataru and research institutions in Japan and the Asia-Pacific region to promote research on the
Director-General practices and methodologies of ICH safeguarding.
International Research
Centre for Intangible
Cultural Heritage in the
Asia-Pacific Region

~

B Activity Plan for FY 2021

IRCI promotes research as an international research hub for ICH safeguarding in the Asia-Pacific region
while contributing to its enhancement using Japan’s long-term experience in cultural
heritage management. Its activities focus on:

1. Promoting Research for ICH Safeguarding

2. Conducting Research on Endangered ICH

3. Cooperating with Sakai City to Promote ICH

In FY2021, IRCI will conduct the following projects.

@Promoting Research for ICH Safeguarding
1. Research Data Collection

In the previous project, IRCI collected research data, predominantly in consultation with individual researchers. In FY2019-2021, by utilising
the experience, IRCI has been systematically and sustainably collecting information on the UNESCO Convention for the Safeguarding of ICH
and related research. To this end, it has established a collaboration mechanism in cooperation with designated research institutions in the
Asia-Pacific region. The collected data from counterparts are gathered by IRC| and added to the IRCl's research database (https://www.irci.
jp/ichdb/). Then, they are made public. The database comprises approximately 2,500 pieces of information collected from 43 countries in the
Asia-Pacific region as of March 2021.

2. Research on ICH's Contribution to Sustainable Development - Education and
Community Development
IRCI launched a two-year project to investigate ICH's contribution to SDG4 (quality
education) and SDG11 (sustainable cities and communities) in FY2020. In
FY2020, IRCI implemented case studies in cooperation with three non-governmental
organisations (NGOs) from Bangladesh, Indonesia, and Kyrgyz. In FY2021, the case
studies conducted in FY2020 will be analysed and verified through further case studies
with these NGOs.

3. Researchers Forum
IRCI has organised the Researchers Forum every other year since FY2017. To
commemorate the 10th anniversary of its establishment, IRCI will organise the third
forum. This forum will also reflect on IRCl's research projects over the past ten years
and IRCI will utilise them for its future orientation. An academic symposium consisting
of presentations and panel discussions will be held. Speakers will be selected among researchers from IRCI partner institutions, researchers in
the field of ICH, who have collaborated in past programmes.

24 Outline of the National Institutes for Cultural Heritage, 2021



@®Conducting Research on Endangered ICH
Research on ICH Safeguarding and Disaster Risk Management

Asia-Pacific countries are frequently exposed to various natural hazards, including earthquakes, tsunamis, cyclones, floods, and volcanic
eruptions, all of which having a severe impact on society. Given such circumstances, IRCI implemented a preliminary research and organised
an international workshop to discuss the roles of ICH in disaster preparedness, disaster mitigation, and disaster resilience. As a new project
in FY2020-2022, the current state of research on ICH and DRM since 2018 will be studied. Ultimately, the research aims to categorise the
disasters into types and provide practical recommendations, including models of DRM and ICH safeguarding measures for each category.

@®Cooperating with Sakai City for Promoting ICH
IRCI widely disseminates information and a clear vision
of ICH to the Japanese people, in addition to providing
them with various opportunities to learn about ICH in
cooperation with Sakai City. These opportunities include
permanent displays of IRCI panels at the Sakai City
Museum.

In FY2021, IRCI will organise a Researchers Forum
as a commemorative event of the 10th anniversary of its
establishment (please refer to "3. Researchers Forum" on
the left page). Following the Forum, IRCI will cooperate in
a public event on ICH organised by Sakai City to further
spread public understanding of the 2003 Convention.

@®Communications and Publicity

Displaying panels at Sakai City Museum

The FY2019 version of the IRCI Brochure, which illustrates the latest research projects with various pictures, was published in English and
Japanese. It has been distributed to UNESCO headquarters, local offices, Category 2 Centres, and the National commissions for UNESCO in
each country, as well as to research institutes and universities, both at home and abroad. In addition, IRCI regularly updates its mabile friendly
website and frequently releases new information regarding its research activities and ICH. Further, IRCI published the following publications in

FY2020 to disseminate information and the results of its activities.

1. Guidelines for "ICH's contribution towards SDGs" project for formal education in Vietnam (English)

A WP

GUIDELINES
or

ENTANGIBLE CULTURAL HERITAGE EDUCATION
IN VIETNAMESE

TOWARDS SUSTAINABLE DEVELOPMENT GOALS

Guidelines for "ICH's contribution
towards SDGs" project for
non-formal education in the
Philippines (Subanen)

Guidelines for "ICH's contribution
towards SDGs" project for
formal education in Vietnam
(English)

Brief History

Oct. 20089: Establishment of IRCI authorized at the UNESCO General Conference

Aug. 2010: Agreement for the establishment of IRCI concluded between the
Japanese Government and UNESCO

Mar. 201 1: Agreement for the opening of IRCI concluded between Sakai City and
the National Institutes for Cultural Heritage

Apr. 201 1: Establishment of the preparatory office for IRCI

Oct. 201 1: Official opening of IRCI

Dec.2018: Agreement for the continuation of IRCI concluded between the
Japanese Government and UNESCO

Mar. 2019: Agreement for the continuation of IRCI concluded between Sakai City
and the National Institutes for Cultural Heritage

Guidelines for "ICH's contribution towards SDGs" project for non-formal education in the Philippines (Subanen)
Project report on "ICH's contribution towards SDGs" project (English) (PDF only)
Project report on "Study of Emergency Protection of ICH in Conflict-Affected Countries in Asia" (English) (PDF only)

Project report on "ICH's
contribution towards SDGs"
project (English) (PDF only)

RESEARCH ON

ICH CONTRIBUTION TO SDGS:
EDUCATION AND COMMUNITY
DEVELOPMENT

STUDY OF
EMERGENCY
PROTECTION OF
INTANGIBLE

CULTURAL HERITAGE
IN CONFLICT-
AFFECTED
COUNTRIES IN ASIA

ot Cutael ertage
PLher——

Project report on "Study of
Emergency Protection of ICH
in Conflict-Affected Countries
in Asia" (English) (PDF only)

Facilities (m?2)
Buildings Building Area 244.67
Gross Floor Area 244.67
Number of Rooms
4

% The Building is provided by Sakai City, Osaka Prefecture

Outline of the National Institutes for Cultural Heritage, 2021
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