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Projects of the National Institutes for
Cultural Heritage
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The National Institutes for Cultural Heritage's undertakings include:
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Acquisition and Preservation of Museum Collections

As core institutions involved in the preservation and transmission of
history and traditional culture, each museum collects objects accord-
ing to its own individual collection policy to ensure that the accumu-
lation of objects is systematically and historically balanced.

We also work closely with the Agency for Cultural Affairs to ac-
tively promote donations and long-term loans from private owners,
utilizing the System of Enrolled Art Objects, for example, or improv-
ing the inheritance tax system to make it easier to donate objects.

Japan’s cultural properties are the precious assets of the Japanese
people. In order to pass on this heritage to future generations, we
make efforts to improve the environment for the works while work-
ing to restore the objects systematically, with those requiring urgent
treatment given priority. This work is carried out through the coordi-
nated efforts of specialists in the fields of conservation science and
restoration technology, using both traditional techniques and mod-
ern scientific methods.

M Collection
We continually strive to collect cultural properties (through purchas-
es and donations) with the aim of (1) accumulating collections that
are both systematically and historically balanced and (2) preventing
the dispersion of private collections and the export of tangible cul-
tural properties from Japan.

Furthermore, the four museums each accept long-term loans from
temples, shrines and private collectors in order to further enhance
their own distinctive regular exhibitions.

N : ()
IV Number of Objects in the Museum Collections (Entries)
& &t RREEYER REBELEER REENEYEE JUNEIZ S8R
Total Tokyo National Museum Kyoto National Museum Nara National Museum Kyushu National Museum
B | B | X | B | B | X | 8 | B | EX | B8 | B | X | % | BF | EX
Total National |Important Total National |Important Total National |Important Total National |Important Total National |Important
Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural
Properties Properties Properties Properties Properties
123378| 130 | 950 |114362| 87 | 631 (6,708 27 179 11,834 13 111 | 474 38 29
(ER25% 3 B3 1HIZME)
(Figures as of March 31,2013)
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2255  Number of Objects on Long-term Loan to the Museums (Entries)
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Total Tokyo National Museum Kyoto National Museum Nara National Museum Kyushu National Museum
B B | X | B | BE | X | % | B | EX | B8 | B | X | #8% | BF | EX
Total National |Important Total National |Important Total National |Important Total National |Important Total National | Important
Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural
Properties Properties Properties Properties Properties
11666 | 187 [1,186|2,663| 49 | 253 [5914| 85 | 610 |1,.951| 53 | 320 |1.238| O 3
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(Figures as of March 31, 2013)
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Famille rose porcelain vase decorated with deer and
pine tree design (Kyoto National Museum)

BABORATS

WixTF - (212

BESCHFHB KT 100F(C 1 MOAFEEEZSER.
SHETHHULTIWVWE T, #BETEABNEER - RED
e DEEEP, WNERODBEDETINRICEDETZET
BIREAEEEZREL TVE T,

ERER RREILBYE)
Standing Bodhisattva
(Tokyo National Museum)
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Repairing the supporting section between the base and the
statue body has allowed the statue to stand on its own instead
of having to rest its back against a wall. This repair was done in
conjunction with cleaning of the statue body and modifications
to previously repaired sections.
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Before treatment
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Todaiji Mandala (Nara National Museum)
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Album of Chinese textile fragments, compiled by the
MAEDA family (Kyushu National Museum)

B Conservation and Restoration

Tangible cultural properties preserved in museum collections need to
be restored approximately once every 100 years. The Institutes carry out
two levels of conservation work: minimal treatments for general display
and storage when necessary; and full-scale treatments, performed on a
schematic basis in response to the condition of the object.
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After treatment
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Dissemination of Traditional Culture
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We disseminate information both nationally and internationally
to promote understanding of the history and traditional culture of
Japan and other Asian regions. For this purpose, we hold attractive
exhibitions and high-quality displays that reflect both visitor needs
and the latest academic trends.

We are also constantly striving to improve our facilities and man-
agement to make our museums more accessible and visitor-friendly.

BExhibitions

Each museum holds its own distinctive regular and special
exhibitions to provide opportunities for visitors to engage with
traditional art and archaeological objects, including National
Treasures and Important Cultural Properties. We also collaborate
with overseas museums to hold exhibitions which introduce our
respective cultures.
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Special Exhibition: Ultimate Beauty: The Calligraphy of Japanese Emperors
(Kyoto National Museum; October 13-November 25, 2012)
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Special Exhibition: HIRAYAMA Ikuo - Great Traveler and Patron for the Past
(Kyushu National Museum; April 3-May 27, 2012)
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Special Exhibition: Jokei—A Monk at the Heart of Kamakura-era Buddhism

(Nara National Museum; April 7—

May 27, 2012)
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Overseas Exhibition: Masterpieces of Courtly and Religious Art from the Tokyo

National Museum

(The Museum of Fine Arts, Houston; February 19-April 8, 2012)

WiSEESREEE S (ER244E) Number of Visitors (Fiscal 2012)
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Educational Activities

To promote understanding of the history and traditional culture of

Japan and other Asian regions, we provide a variety of educational

programs (such as lectures and

workshops) in cooperation with

schools and other educational institutions. Furthermore, we work

with universities to provide professional training and also support

volunteer activities with the aim of further improving our educa-

tional programs.
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Family Workshop “Articulated Shrimps” (Tokyo National Museum)
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The visiting class (Kyoto National Museum)
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Contributing to Museum Activities as a Central Organization for Museums in Japan
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The Seventh Director’s Meeting of National Museums, Japan, China and Korea
(National Museum of Korea; October 18, 2012)

4 AL IC B9 % A & OV FE D HE itk

Advancement of Research on Cultural Heritage
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We aim to play a leading role for museums in Japan while actively
engaging with overseas museums and contributing to vibrant
museum activities both within Japan and overseas. To achieve these
goals, we are engaged in the following tasks:

(D We widely disseminate the results of research into museum
collections and other areas through various media such as
publications and websites.

(@ We hold international symposiums with noted scholars from
other countries. We also send our staff members to research
institutions and international conferences overseas.

(® Together with other related institutions, we provide training
programs for museum professionals in such fields as conservation
and restoration. Through these activities, we contribute to the
improvement of conservation and restoration technologies both
within Japan and abroad.

(@ Whilst taking into account conservation considerations, we
actively loan objects from our collections to public and private
museums so they can be seen throughout Japan. At the same
time, we are working to build a professional network through
which we can offer instruction, advice and information exchange
to public and private museums throughout Japan.

BE [RT5E— Hesh] (BEEIZHRBYE)
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Overseas Exhibition: The Best under Heaven, the Celadons of Korea
(National Museum of Korea; October 16-December 16,2012)

We carry out the following research activities in order to contribute
to the development of the knowledge and techniques necessary for
transmitting our precious cultural properties to future generations.
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Shichifukujin and Tora-mai at the Kumano shrine festival held once in four years
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Dendrochronological research of a wooden statue of a deity using the newly
replaced Microfocus X-ray CT System, exchanged for new source
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Field survey of traditional painting materials in the architectural monuments and
buildings

(@ We have established a base for the preservation and exhibition
of cultural properties and intangible cultural heritage from Japan
and other related nations. We also carry out fundamental and
systematic research of cultural properties in various areas, including
archaeological sites such as the Nara Palace Site, Fujiwara Palace
Site and the Asuka ancient capital site, which could lead to a further
understanding of the ancient capitals of Japan. Furthermore, we
promote the development of methods for the comprehensive
research of cultural properties. In this way, we provide a foundation
for the future protection and appraisal of cultural properties by the
government and local public organizations.

THE CORBRERSR

Excavation at the Nara Palace Site

(@ We conduct research and development aimed at establishing
(1) ways to produce digital images suitable for the recording and
analyzing of cultural properties and (2) methods for conducting
research into archaeological sites or dendrochronology. Through
this, we contribute to the study of the cultural, historical and envi-
ronmental backgrounds of cultural properties as well as the chang-
es they have come through.

ERSRERNDORAERY
Study and photography of the Taima Mandala

(® We work to raise the quality of cultural property conservation
and restoration through: state-of-the-art research using the latest
conservation techniques, together with research into traditional res-
toration techniques and methods of manufacturing and utilization.

FERFEEEDHIEICHIT D EEZKEDE
Measurement of water content on the wall paintings of a tumulus in Shaanxi
province, China
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Survey of stone materials from Takamatsuzuka Tumulus
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@ When requested by the Japanese government or local public
organizations, we carry out practical, prompt and appropriate research
into cultural properties which are deemed important and in urgent
need of restoration and conservation, such as the conservation work
at the Takamatsuzuka and Kitora Tumuli.

F N SHERHSBD OEEROREY

Reconstruction of the ceiling of Kitora Tumulus

(® We conduct systematic research into the collection, preservation,
management and display of tangible cultural properties as well as
into other related educational activities. By promoting the
conservation and utilization of these properties, we help to enhance
Japanese culture and ensure that these assets are handed down to
future generations.

Promotion of International Cooperation Related to the Protection of Cultural Properties
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Excavation training at Ak Besim site, Kyrgyz Republic

International cooperation is essential for the protection of cultural
properties, the shared heritage of mankind. To this end, we contribute
to Japan’s international efforts by: reinforcing associations between
national research institutions within Japan; conducting international
research projects together with other nations; and running training
programs and dispatching experts abroad as part of efforts to facilitate
professional training and technology transfers related to the
preservation and conservation of cultural properties. After the
establishment of the International Research Centre for Intangible
Cultural Heritage in the Asia-Pacific Region in October 2011, we are able
to contribute to the global enhancement of the protection of intangible
cultural heritage by: gathering information regarding international
activities such as those related to the UNESCO Convention for the
Safeguarding of Intangible Cultural Heritage; and undertaking
fundamental study and research related to the preservation of
intangible cultural heritage in the Asia-Pacific region.
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Cooperative research with the Ministry of Culture and Fine Arts, Cambodia: General
survey at the Longvek Royal City site
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Collection of Reference Materials and Dissemination of Research Outcomes
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In addition to the collection, management and preservation of materials
related to cultural properties, we also work to provide wide access to
information and outcomes of research and studies. For this reason, we
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36th International Symposium on the Conservation and Restoration
of Cultural Property

promote activities such as (1) the digitalization of material related to
cultural properties, (2) the expansion of specialized archives, (3) the holding
of public lectures and international symposia and (4) the improvement of
each institute’s website. We strive to deepen public understanding of the
results of research and studies through the improvement of displays at
public facilities such as the Nara Palace Site Museum, the Fujiwara Palace
Site Reference Room and the Asuka Historical Museum.

B GORAFER - Til=IE ISR
The 60th anniversary since foundation; Autumn special exhibi-
tion at the Nara Palace Site Museum
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Improving Cultural Property Protection by Assisting Local Public Organizations
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Environmental measurement for shelter of shrine in Hokuriku region
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We help to raise the knowledge and skill levels of individuals engaged in
the protection of cultural properties throughout Japan by (1) providing
professional and technical research-based assistance and advice
to national and local governments and (2) utilizing the information,
knowledge and technologies that these institutions possess with regards
to cultural properties. We also help to educate students and younger
staff through training programs for professional leaders or through
collaborations with universities.

RENSER | (SEMEY) WERE

Training course for conservation of metal implements

M Collaboration with Universities

(OTokyo University of the Arts: Preventive Conservation Course (Studies
on Conservation Environment, Studies on Conservation Materials)

(OGraduate School of Human and Environmental Studies, Kyoto Uni-
versity: Department of Cultural Coexistence (Cultural, Regional and
Historic Studies on Environment: Studies of Cultural Heritage)

(OGraduate School of Humanities, Kobe University (Joint Lectures on
Cultural Resources)
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