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The National Institutes for Cultural Heritage comprises a total of seven institutions:
four national museums, two national research institutes for cultural properties, and
the International Research Centre for Intangible Cultural Heritage in the Asia-Pacific
Region, which was established two years ago. This brochure presents an overview of
the activities being undertaken by these seven institutions.

The seven institutions that make up the National Institutes for Cultural Heritage
are located in different parts of Japan; each has its own unique characteristics, and
the activities undertaken by each institution reflect the region where it is situated.
The Tokyo National Museum is a broadly focused museum that, located as it is in the
Tokyo metropolitan area, represents Japan to the world. The Kyoto National Museum
showcases the unique culture that developed in Kyoto over the course of its nearly
1,200 years as an Imperial capital from the 8th century to the 19th century. The Nara
National Museum plays an indispensable role in the preservation and interpreta-
tion of Buddhist culture, while the Kyushu National Museum embodies a unique
perspective that emphasizes Kyushu'’s status as a region which historically has had
extensive cultural exchanges with other parts of Asia. The National Research Institute
for Cultural Properties, Tokyo disseminates to the world knowledge that is the fruit of
both fundamental research and cutting-edge, high-tech scientific research relating
to cultural properties. The Nara National Research Institute for Cultural Properties is
an important center for wide-ranging research on society in ancient Japan. The Inter-
national Research Centre for Intangible Cultural Heritage in the Asia-Pacific Region
is engaged in international collaboration on the preservation of intangible cultural
heritage throughout Asia.

While each of these institutions has its own important role to play, they also have
a shared goal—to contribute to an enhanced understanding of Japanese traditional
culture by preserving cultural properties and by enabling as many people as possible
to view these cultural assets in the best possible condition and in the best possible
environment. The National Institutes for Cultural Heritage thus has the important task
of supporting the foundations of the administration of cultural property preservation
in Japan.

The last few years have seen growing interest in Japanese popular culture
throughout the world—the so-called “Cool Japan” phenomenon. While the flourish-
ing of modern Japanese culture (including Japanese movies, fashion, cuisine, anima-
tion, and manga comics) has won widespread acclaim, it should be borne in mind
that this florescence of popular culture is underpinned by the depth and richness of
Japan’s traditional culture. Strongly rooted, unbroken traditions have continued to
grow and put out new shoots, rich green leaves and spectacular blossoms. One could
say that traditional culture is the foundation on which the entirety of Japanese culture
rests, and that this foundation is itself propped up by the work of preserving cultural
heritage. At the National Institutes for Cultural Heritage, we are acutely aware that the
work we do supports not only the administration of cultural property preservation in
Japan, but also the very foundations of Japanese culture itself.

Recently, the National Institutes for Cultural Heritage’s External Evaluation Board
submitted the fiscal 2012 External Evaluation Report. The board members praised the
efforts that we have been making, and the results achieved, in the face of a challeng-
ing external environment. However, they were also unanimous in questioning why,
given that the Japanese economy is not in significantly worse shape than most other
major economies, Japan’s museums should be forced to face difficulties of staffing
and funding. As | see it, we have a responsibility to make people aware of the impor-
tant role that the preservation of cultural heritage, and the enabling of more people
to view and learn about them, has in relation to the invigoration of contemporary
Japanese culture; this is a message that those of us involved with the traditional cul-
ture need to be sending out.

Looking ahead, we at the National Institutes for Cultural Heritage will continue to
carry out our work in full awareness of the important role that has been entrusted to
us. We look forward to your continuous support in the future.





