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Projects of the National Institutes for
Cultural Heritage
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The National Institutes for Cultural Heritage’s undertakings include:
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Acquisition and Preservation of Museum Collections
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INEf Number of Objects in the Museum Collections

As core institutions involved in the preservation and transmission of
history and traditional culture, each museum collects objects accord-
ing to its own individual collection policy to ensure that the accumu-
lation of objects is systematically and historically balanced.

We also work closely with the Agency for Cultural Affairs to ac-
tively promote donations and long-term loans from private owners,
utilizing the System of Enrolled Art Objects, for example, or improv-
ing the inheritance tax system to make it easier to donate objects.

Japan’s cultural properties are the precious assets of the Japanese
people. In order to pass on this heritage to future generations, we
make efforts to improve the environment for the works while work-
ing to restore the objects systematically, with those requiring urgent
treatment given priority. This work is carried out through the coordi-
nated efforts of specialists in the fields of conservation science and
restoration technology, using both traditional techniques and mod-
ern scientific methods.

M Collection
We continually strive to collect cultural properties (through pur-
chases, loans and donations) with the aim of (1) accumulating col-
lections that are both systematically and historically balanced and
(2) preventing the dispersion of private collections and the export of
tangible cultural properties from Japan.

Furthermore, the four museums each accept long-term loans from
temples, shrines and private collectors in order to further enhance
their own distinctive regular exhibitions.

& &t RRE L REBEIIBER REEIEEE NNEILEEE
Total Tokyo National Museum Kyoto National Museum Nara National Museum Kyushu National Museum
Total National | Important Total National | Important Total National | Important Total National | Important Total National | Important
Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural
Properties Properties Properties Properties Properties
122,102| 130 | 943 |113258| 87 | 629 |6,584| 27 | 177 [1,827| 13 109 | 433 3 28

25556  Number of Objects on Long-term Loan to the Museums

(CFR23E 3831 HIREME)
(Figures as of March 31,2011)
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Total Tokyo National Museum Kyoto National Museum Nara National Museum Kyushu National Museum
Total National | Important Total National | Important Total National | Important Total National | Important Total National | Important
Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural
Properties Properties Properties Properties Properties
11975 185 |1,185|2,726| 50 | 257 (6,005 83 | 612 (1,947 52 | 314 [1,297| O 2
(Em23% 3831 HIRMT)

(Figures as of March 31,2011)

EN SR EETE 2011

3



NG (ERE224FE) New Acquisitions (Fiscal 2010)
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Important Cultural Property
Finial of a priest's staff (Kyoto National Museum)
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Cosmetic Box, excavated from Astana Tomb, China

(Tokyo National Museum)
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Before treatment
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Dissemination of Traditional Culture
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Standing Priest (Nara National Museum)

wEaRE (WNELLBYLE)
Yellow Qing Xiang Tea Leaf Jar (Kyushu National
Museum)

B Conservation and Restoration

Tangible cultural properties preserved in museum collections need
to be restored approximately once every 100 years. The Institutes
carry out two levels of conservation work: minimal treatments
for general display and storage when necessary; and full-scale
treatments, performed on a schematic basis in response to the
condition of the object.
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After treatment
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We disseminate information both nationally and internationally
to promote understanding of the history and traditional culture of
Japan and other Asian regions. For this purpose, we hold attractive
exhibitions and high-quality displays that reflect both visitor needs
and the latest academic trends.

We are also constantly striving to improve our facilities and man-
agement to make our museums more accessible and visitor-friendly.

MExhibitions

Each museum holds its own distinctive regular and special
exhibitions to provide opportunities for visitors to engage with
traditional art and archaeological objects, including National
Treasures and Important Cultural Properties. We also collaborate
with overseas museums to hold exhibitions which introduce our
respective cultures.
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Special Feature, Kyoto National Museum: Commemorating the 200th
Memorial of Ueda Akinari

(July 17-August 29, 2010)
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Special Exhibition, Nara National Museum: Imperial Envoys to Tang China:
Early Japanese Encounters with Continental Culture

(April 3-June 20, 2010)
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Fme2F4H6H~6813H

Special Exhibition, Kyushu National Museum: 350 years of Japanese
Porcelain Exports to Europe: Ko-Imari in Paris-Enchanting Beauty
(April 6-June 13,2010)
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FrieefF9H28H~11H23H

Commemorating the Shanghai World Exposition: Masterpieces of Ancient Chinese

Paintings from the Tang to Yuan Dynasty in Japanese and Chinese Collections

(September 28-November 23, 2010, Shanghai Museum, China)

WiEEESREEEI (EM22FE) Number of Visitors (Fiscal 2010)
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Total Tokyo National Museum Kyoto National Museum Nara National Museum Kyushu National Museum
2,881,312 1,082,269 331,131 649,878 818,034
BESFHEDIEYEEREE B DHR
Number of Visitors Over the Past 5 Years
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*

fiscal year is April-March
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Family Workshop “Articulated Shrimps” (Tokyo National Museum)

BEducational Activities

To promote understanding of the history and traditional culture of
Japan and other Asian regions, we provide a variety of educational
programs (such as lectures and workshops) in cooperation with
schools and other educational institutions. Furthermore, we work
with universities to provide professional training and also support
volunteer activities with the aim of further improving our educa-
tional programs.
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The visiting class (Kyoto National Museum)
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Contributing to Museum Activities as a Central Organization for Museums in Japan
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The Fifth Director’s Meeting of National Museums, Japan, China and Korea
(November 5, 2010, National Museum of China)
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We aim to play a leading role for museums in Japan while actively
engaging with overseas museums and contributing to vibrant
museum activities both within Japan and overseas. To achieve these
goals, we are engaged in the following tasks:

(D We widely disseminate the results of research into museum
collections, etc. through various media such as publications and
websites.

@ We hold international symposiums with noted scholars from
other countries. We also send our staff members to research
institutions and international conferences overseas.

(® Together with other related institutions, we provide training
programs for museum professionals in such fields as conservation
and restoration. Through these activities, we contribute to the
improvement of conservation and restoration technologies both
within Japan and abroad.

(® Whilst taking into account conservation considerations, we
actively loan objects from our collections to public and private
museums so they can be seen throughout Japan. At the same
time, we are working to build a professional network through
which we can offer instruction, advice and information exchange
to public and private museums throughout Japan.
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THe3F 1 B158~38138 (R:¥/EE /\>IUEILEYE)
Overseas Exhibition: Artisanship and Aesthetic of Japan and Thailand

(January 15-March 13, 2011); Bangkok National Museum, Thailand
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Advancement of Research on Cultural Heritage
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“Un-suke” of Choshi Dai-Jinkosai
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On-site analysis of color materials used in an ukiyo-e print by visible reflection
spectroscopic method

We carry out the following research activities in order to contribute
to the development of the knowledge and techniques necessary for
transmitting our precious cultural properties to future generations.

(@ We have established a base for the preservation and exhibition
of cultural properties and intangible cultural heritage from
Japan and other related nations. We also carry out fundamental
and systematic research of cultural properties in various areas,
including archaeological sites such as the Heijo-kyo site and the
Asuka ancient capital site, which could lead to an understanding
of the ancient capitals of Japan. Furthermore, we promote the
development of methods for the comprehensive research of
cultural properties. In this way, we provide a foundation for the
future protection and appraisal of cultural properties by the
government and local public organizations.

REZHZOMERSR

Environmental archaeology training

@ We conduct research and development aimed at establishing
(1) ways to produce digital images suitable for the recording and
analyzing of cultural properties and (2) methods for conducting
research into archaeological sites or dendrochronology. Through
this, we contribute to the study of the cultural, historical and
environmental backgrounds of cultural properties as well as the
changes they have come through.

@ We work to raise the quality of cultural property conservation
and restoration through: state-of-the-art research using the latest
conservation techniques; research into traditional restoration
techniques and manufacturing/utilization methods.

KBEEFT R O+ U ABBDRFER
Conservation of the wooden drains excavated from the Former Imperial Audience
Hall Compound
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Scientific research using portable XRF for Takamatsuzuka tumulus
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Dendrochronological research of the National Treasure: Kaisando Hall, Eihoji Temple
in Gifu Prefecture as the roofing repair work
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@ When requested by the Japanese government or local public
organizations, we carry out practical, prompt and appropriate
research into cultural properties which are deemed important
and in urgent need of restoration and conservation, such as the
conservation work at the Takamatsuzuka and Kitora Tumuli.

F NSHBEOBER DN USRI T

Completed Removal of the Kitora Tumulus Wall Paintings

(® We conduct systematic research into the collection, preservation,
management and exhibition of tangible cultural properties as
well as into other related educational activities. By promoting the
conservation and utilization of these properties, we help to enhance
Japanese culture and ensure that these assets are handed down to
future generations.

Promotion of International Cooperation Related to the Protection of Cultural Properties
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International cooperation is essential for the protection of cultural
properties, the shared heritage of mankind. To this end, we contribute
to Japan's international efforts by: reinforcing associations between
national research institutions: conducting international research projects
together with other nations; and running training programs/dispatching
exports abroad as part of efforts to facilitate professional training and
technology transfers related to the preservation and conservation of
cultural properties. After the establishment of the Asia-Pacific Intangible
Cultural Heritage Research Centre in October 2011, we will be able to
contribute to the global enhancement of the protection of intangible
cultural heritage by: gathering information about international trends
such as those related to the UNESCO Treaty for the Protection of
Intangible Cultural Heritage; conducting basic research/studies into the
protection of intangible cultural heritage in the Asia-Pacific region.
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Conservation of the wall paintings in Ajanta Caves

NhFL - I\JADYVOVER BINCHITDELFEESRMLIHE
Field training for archaeological excavation at Thang Long Imperial Palace site,
Hanoi, Vietham
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Collection of Reference Materials and Dissemination of Research Outcomes
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The “Kid’s Page” from the website of the National Research Institute for Cultural
Properties, Tokyo (Japanese version)

In addition to the collection, management and preservation of
materials related to cultural properties, we also work to provide wide
access to information and outcomes of research and studies. For this
reason, we promote activities such as (1) the digitalization of material
related to cultural properties, (2) the expansion of specialized
archives, (3) the holding of public lectures and international
symposia and (4) the improvement of each institute’s website. We
strive to deepen public understanding of the results of research and
studies through the improvement of displays at public facilities such
as the Nara Palace Site Museum, the Fujiwara Palace Site Reference
Room and the Asuka Historical Museum.
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REEHERTEAR [F b SHEEERRETR]

Special exhibition at Asuka Historical Museum: Mural Paintings from Kitora Tumulus
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Improving Cultural Property Protection by Assisting Local Public Organizations
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We help to raise the knowledge and skill levels of individuals
engaged in the protection of cultural properties throughout Japan
by (1) providing professional/technical research-based assistance
and advice to national and local governments and (2) utilizing the
information, knowledge and technologies that these institutions
possess with regards to cultural properties. We also help to
educate students and younger staff through training programs for
professional leaders or through collaborations with universities.

All our Institutions are engaged in the rescue and restoration of
cultural properties damaged in the Great East Japan Earthquake
that struck on March 11, 2011. An office was set up within the
National Research Institute for Cultural Properties, Tokyo to facilitate
the implementation of the “Project for Rescuing Cultural Heritage
Damaged by the Tohoku-Pacific Ocean Earthquake,” a rescue and
restoration project conducted together with the Agency for Cultural
Affairs, regional public institutions, educational associations and
other related parties.

YR - EMESRFIESFEENE

Training for museum conservators
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Training for staff in charge of archaeological excavations

B Collaboration with Universities

(OTokyo University of the Arts: Preventive Conservation Section
(Studies on Heritage Environment, Studies on Conservation Mate-
rials)

(OGraduate School of Human and Environmental Studies, Kyoto
University: Department of Cultural Coexistence (Cultural, Regional
and Historic Studies on Environment: Studies of Cultural Heritage)

(OGraduate School of Humanities and Sciences, Nara Women's Uni-
versity: Department of Comparative Culture (Lectures on Cultural
History)
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Establishment of the International Research Centre for Intangible Cultural Heritage in the Asia-Pacific Region

TITRFFER X CEERR 25—
REERER BH AE
FUJIl Tomoaki
Director
Preparatory Office for International Research

Centre for Intangible Cultural Heritage in the
Asia-Pacific Region

52PN

External view of Centre
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(MUFATREEAARBESER)
Signing ceremony of agreement with
Sakai City (Sakai City Mayor Takeyama and
President Sasaki)
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At the UNESCO General Conference of October 2009, authorization was given for the establishment
in Japan of a UNESCO-supported International Centre for Cooperation (UNESCO Category Il Centre)
for intangible cultural heritage in the Asia-Pacific region, with UNESCO and the Japanese government
concluding an agreement to this effect in August 2010. As a result, in October 2011 the Independent
Administrative Institution National Institutes for Cultural Heritage will open the International Research
Centre for Intangible Cultural Heritage in the Asia-Pacific Region as a base for stepping up efforts to
preserve intangible cultural heritage in the Asia-Pacifi ¢ region. On April 1, 2011, the Preparatory
Office for the International Research Centre for Intangible Cultural Heritage  in the Asia-Pacific Region
was established as a preparatory institution in advance of the formal launch of the Centre.

The aims of the International Research Centre for Intangible Cultural Heritage in the Asia-Pacific
Region are to: gather information regarding international activities related to the UNESCO Convention
for the Safeguarding of the Intangible Cultural Heritage; undertake fundamental study/research related
to the preservation of intangible cultural heritage in the Asia-Pacific region; use Japanese knowledge
to contribute to the improvement of international efforts to safeguard intangible cultural heritage.

FR{Eit  Address

TH590-0802 AMRMHHHAXEEHEIEN2T (RMHIEWEN)
2 Mozusekiun-cho, Sakai-ku, Sakai City, Osaka Prefecture 590-0802 (Sakai City Museum)

FEEXHIE  Facilities
()
=y JEEAHEE Building Area 24467
Buildings | ZF [ #5 Gross Floor Area 244.67
MEYFRBRARMHO SERLTVET,

< The building is leased from Sakai City, Osaka Prefecture.

E:IE  Map
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Access

(JR Line) 6 min. from Mozu Station

(Nankai Bus) 4 min. from Sakaishi Hakubutsu-
kanmae
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