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This April saw the launch of our third mid-term plan. It has now been ten
years since Japan’s National Museums and the National Research Institute
for Cultural Properties became Independent Administrative Institutions,
while four years have now passed since the National Museums merged with
the National Research Institutes for Cultural Properties to form the National
Institutes for Cultural Heritage. This October will also see the opening of the
International Research Centre for Intangible Cultural Heritage in the Asia-
Pacific Region, our 7th member Institution. Through the course of two mid-
term plans under the Independent Administrative Institution system, the
advantages and disadvantages of this system have been clearly recognized.

Our organization’s fundamental mission is to provide a firm support for
the administration of Japan'’s cultural heritage. For this purpose, the Institute
carries out activities such as collecting and preserving these precious cultural
properties, as well as displaying and utilizing them in order to promote a
broader understanding of Japanese culture. We also conduct state-of-the-art
research on these properties and make this knowledge widely available.

The activities of each museum and institute are introduced in more detail
throughout this Outline. The cost of these activities is mainly covered by tax-
payer money, so it goes without saying that we need to ensure this money is
used efficiently without any needless expenditure. We also need to consider
striving harder to decrease our reliance on government funding and increase
the amount of self-generated income. Yet the only substantial means avail-
able to us for generating income is through admission fees. Income gener-
ated by cultural institutions rarely leads to substantial profits. In particular,
the role of national institutions that handle traditional cultural properties is
surely to support the foundations of Japanese culture, so we cannot expect
income from admission fees to keep rising indefinitely. On the other hand,
government subsidies are steadily decreasing by 3 to 4% a year.

Considering the situation mentioned above, it is clear that if this system
remains unchanged, then our institutions will find it extremely difficult to
fulfill our fundamental mission of providing a firm support for the adminis-
tration of Japan’s cultural heritage. Fortunately, the latter half of the last fiscal
year saw the convening of an advisory panel for national cultural institutions,
which proposed improving the system itself and the way the system is oper-
ated. It is my hope that we can implement these proposals forthwith and we
intend to all make the upmost effort to fulfill our fundamental mission.

The March 11 Great East Japan Earthquake wreaked unprecedented dam-
age on East Japan. | would like to express my deepest sympathies to those
who lost their lives, those still missing and everybody else who was afflicted
by the disaster. The tragic scenes that unfolded before our eyes day after
day were almost beyond belief, as we saw how easily nature can destroy a
rich, vibrant civilization and society. Yet there is an unseen spiritual strength
that even nature cannot destroy. This strong willpower is the very essence of
culture and this strength of will can be seen in the cultural heritage that has
been handed down to us over the ages.

On the occasion of the launch of our third mid-term plan, | would like us
to realize once again the important role national heritage plays in Japanese
culture. | would also like us to build strong foundations that enable us to
wield the power of culture even during times of crisis. To achieve these goals,
I would like to ask all of you, for your support.





