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The Independent Administrative Institution National Institutes for
Cultural Heritage was established in April 2007 through a merger of
Japan'’s national museums with The National Research Institute for
Cultural Properties. The year 2010 marks our fourth year since the
merger, our tenth as an independent administrative institution, and
the final fiscal year of our second mid-term plan. This momentous year
will be a time for us to reconsider both the independent administrative
institution system and how we should fulfill our missions. Our
experiences over the past years will provide a basis for thinking about
our future and moving further toward our goals.

Cultural properties are indispensable to our understanding of our
history. They symbolize Japanese culture, and we must protect them
at all costs. Our museums and institutes take great care to preserve
and protect our cultural properties, many of which are precious in the
way that endangered species are.

Another of our responsibilities is to promote understanding of
cultural properties and how Japanese culture has nurtured us: in
other words, to enhance consciousness of national identity among
the people of Japan.

The potential of cultural properties is enormous. They can revitalize
communities, encourage tourism, invigorate the economy, and also
help us to communicate our culture to the world with pride. In order
to strike a balance between realizing this potential and protecting
the cultural properties, our Institutes for Cultural Heritage have a vast
range of responsibilities and considerations to take into account.

The independent administrative institution system offers the
advantage of increased liberty in administration in comparison to the
times when the institutions were run directly by the government. One
particular benefit of this system is a heightened awareness among
employees regarding visitor services. Thus, increased liberty leads to
freer planning and hence to more active institutions. On the other
hand, in the midst of a national financial deficit, it is also a time for
us, as an institution dependent on government funding, to increase
our cost-cutting efforts in order to reduce the financial burden of the
government.

There are currently many challenges involved in building a firmer
basis for cultural property protection, particularly concerning specific
methods of protection and utilization of cultural properties, as well
as the practical realization of relevant strategies within the current
economic context. | trust, however, that understanding and support
from the public will lead us to ideal solutions.

We sincerely appreciate your continuing support for our activities.



