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Projects of the National Institutes for
Cultural Heritage
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The National Institutes for Cultural Heritage’s undertakings include:
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Preservation and inheritance of the museum collections |

As centers for the preservation and inheritance of history and tradi-
tional culture, each museum collects works according to its collec-
tion policy to ensure that the accumulation of objects is systemati-
cally and historically well-balanced.

We are also actively promoting donations and long-term loans
from private owners in collaboration with the Agency for Cultural
Affairs, utilizing the System of Art Objects Enrollment and making
efforts to improve the tax system through the realization of inherit-
ance tax probation.

In order to pass down precious cultural heritage, we work to
improve the conservational environment of cultural properties as
well as to restore works systematically, in the order in which objects
requiring urgent treatment are given priority, through collaboration
of conservation scientists and conservators in the organization using
both traditional techniques and modern scientific methods.

M Collection
To accumulate a well-balanced collection both systematically and
historically, and to prevent the dispersion of private collections and
the leaving of tangible cultural properties from Japan, we make con-
tinuous efforts to collect them through purchase, loan and donation.
Furthermore, to enrich the regular exhibition in accordance with
each of their characteristics, the four museums invite loans from
temples, shrines and private collections.

INEf Number of Objects in the Museum Collections
& &t RREEYEE REBEILEYEE REEIEYEE JUNEIZ S8R
Total Tokyo National Museum Kyoto National Museum Nara National Museum Kyushu National Museum
Total National | Important Total National | Important Total National | Important Total National | Important Total National | Important
Treasures Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural
Properties Properties Properties Properties Properties
1211211 129 | 924 [112529| 87 | 622 (6417| 27 177 11,805 12 100 | 370 3 25
(ER214 3831 HIRMT)
(Figures as of March 31, 2009)
25556  Number of Objects on Long-term Loan to the Museums
& &F RRE YR REPEILIEYEE RREEIIBYE TUNEIZIEEE
Total Tokyo National Museum Kyoto National Museum Nara National Museum Kyushu National Museum
Total National | Important Total National | Important Total National | Important Total National | Important Total National | Important
Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural Treasures | Cultural
Properties Properties Properties Properties Properties
12067| 184 |1,181|2,750| 53 | 260 |6,145| 81 602 |2,067| 50 | 317 |1,105| O 2
(FR21E3A3181RME)

(Figures as of March 31, 2009)
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NG (ERE20FEE)  New acquisitions (fiscal year 2008)
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Important Cultural Property
Ink brush writing by Koho Kakumyo (Kyushu National Museum)
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Painted Figurine: Female Dancer
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Before restoration
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Gilt-bronze One-pronged Vajra Pestle (Nara National Museum)

M Preservation and Restoration

Tangible cultural properties have generally been restored about
once every 100 years, a practice that continues today. The Institutes
carry out two levels of conservation work: temporary treatment on
an as-needed basis for display and safe-keeping, and full-scale res-
toration performed on a schematic basis in response to the progres-
sion of deterioration of the objects.
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After restoration
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Dissemination of traditional culture I

We disseminate information within Japan and overseas for the fur-
ther understanding of Japanese history, Japanese and other Asian
traditional cultures by holding exhibitions and high quality displays
to meet our visitors’ needs and reflect the latest academic discover-
ies and theories.

We are also making efforts to improve our facilities and manage-
ment to better serve the people as more visitor-friendly museums.

M Exhibitions

We offer regular exhibitions and organize special exhibitions to pro-
vide opportunities to enjoy traditional art and archaeological objects
that include National Treasures and Important Cultural Properties.
We also collaborate with overseas museums to exchange exhibitions
to introduce respective cultures.
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Regular exhibition, Kuroda Memorial Hall
“Wisdom, Impression, Sentiment”
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Thematic exhibition, Kyoto National Museum “New Acquisitions”
(May 21 - June 22, 2008)
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Special exhibition, Nara National Museum

“National Treasures from the Golden Hall of Horyu-ji Temple”
(June 14 - July 21, 2008)
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Overseas exhibition “Temple Treasures of a Sacred Mountain
Daigo-ji: the Secret Buddhism in Japan”

(Art and Exhibition Hall of the Federal Republic of Germany,
April 25 - August 24, 2008)

WiEEEAEEI (ER204FEE) Numbers of Visitors (fiscal year 2008)
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Total Tokyo National Museum Kyoto National Museum Nara National Museum Kyushu National Museum
3,992,715 2,171,942 416,001 647,854 756,918
BESFREDIEYEAEEHDER
Numbers of visitors during the past 5 years
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WHEEREE BMEducational Activities
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To promote a better understanding of Japanese history and Japa-
nese and other Asian cultures, we provide a variety of educational
programs. We also support volunteers to enrich their activities.
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Vitalization of museums' activities as the national center of museums I
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In order to make the results of our research on cultural properties
widely available to contribute to domestic and overseas museum
activities, we are engaged in the following tasks:

We make information on the museum collections and curators’ re-
search widely accessible through publications, web sites, and other
means. We aim to be a key institution of international museums
by holding international symposia with noted overseas scholars.
We provide training programs for museum professionals, including
conservation and restoration, to contribute to the improvement of
domestic and overseas museum activities. We loan part of our collec-
tions to local museums as much as their conservational conditions
allow to make them more accessible to people living in remote areas.
We are working to make a museum professionals’ network, through
which we can teach and give advice to, and exchange information
with both public and private museums in Japan.

The Third Directors’ Meeting of National Museums,

Japan, China and Korea (November 6, 2008)
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Advancement of research

In order to contribute to the formation of the foundation for knowledge
and techniques necessary to transmit cultural properties to the future,
we conduct research on various aspects of cultural properties.

The National Research Institute for Cultural Properties, Tokyo estab-
lished the Center for Conservation Science and Restoration Techniques in
April 2007 to unite researchers from museums and institutes within the
National Institutes for Cultural Heritage for further cooperation and to
merge researchers, of conservators and restorers. In doing so, we aim to
improve and enrich conservation and restoration techniques for cultural

properties by combining proven knowledge with the latest research.

(D We contribute to the formation of a basis for the work of protecting
cultural properties, including project planning and evaluation of
cultural properties, to be conducted by the government and local
public organizations. For this purpose, we promote fundamental and
systematic research in various fields of cultural properties, such as the
study of tangible cultural properties of Japan and of related tangible
cultural properties of other countries as well as the study of the
transmission of intangible cultural properties, and develop research
methods for cultural properties from a comprehensive point of view.
In particular, we promote research on cultural landscapes and folk
techniques, which has become targets for protection under the recent
amendment to the Law for the Protection of Cultural Properties. By
so doing, we provide a guiding principle for the future protection
of cultural properties, including their designation. In addition, we
contribute to the historical study of Nara and Fujiwara Palaces and the
Asuka region, and lend professional and technical assistance to the
Agency for Cultural Affairs for site maintenance and restoration.
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A research on a folk event: Suneori Amagoi (ritual) in Tsurugashima, Saitama
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Spectroscopic analysis of painting materials
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Material analysis on the mural of Byakko (White Tiger) from the Takamatsuzuka tomb
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Archaeological excavation at the Nara Palace site

@ Through state-of-the-art research using the latest scientific
technologies in conservation science and through research on
traditional restoration techniques, manufacturing methods and
utilization, we promote the development and evaluation of
techniques, and materials for restoration of cultural properties.
Thus, in these ways, we contribute to the improvement of the
quality of conservation and restoration.

REFEMSREDE TR ORFERE
Conservation and restoration of bronze halberds excavated
from the Yanagisawa site, Nagano prefecture

(® We conduct practical research related to the conservation and res-
toration of cultural properties that are important and in urgent need
of protection, such as the conservation work for Takamatsuzuka and
Kitora Tumuli, as requested by the Japanese government and local
public organizations.
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Kitora Tumulus -the red pigment and the
line in black ink of Suzaku (phoenix) found on the back of mud substance
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@ We conduct research systematically that is required for collec-
tion, preservation and exhibition of tangible cultural properties.
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Fundamental research for conservation and utiliza-
tion of cultural properties using X-ray CT scanner for
cultural properties and other machines
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Promotion of international cooperation related to conservation and restoration of cultural properties I
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Conservation intervention at Cave N(a) (Bamiyan Site, Afghanistan)

We contribute to international cultural activities through conservation
and restoration of cultural properties, technology transfer and profes-
sional education programs as well as positive cooperation in the con-
struction of an international information network.

Cultural properties are heritage shared by mankind, and we need to
work beyond the barriers of states and races for conservation and res-
toration. For this, international cooperation is essential. The Japan Center
for International Cooperation in Conservation is engaged in: (D training
programs for professional education and technology transfer related to
the conservation and restoration of cultural properties, @ study of over-
seas cultural properties protection policies, and (3) expansion of profes-
sional networks in Asian countries.
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Measurement of water content of the bricks at Ayutthaya Site, Thailand
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Reinforcement of information dissemination

We work to reinforce our function of providing information on the
results of research on cultural properties to researchers and the gen-
eral public.

In order to disseminate information on research results, we are de-
veloping an information platform in accordance with the specifica-
tions for strengthened and high speed network security. We are also
making improvements in cultural properties database, accumulation
of digital data, and reference functions. In addition, we make efforts
to enable better understanding of research results by improving
exhibits at such facilities as the Nara Palace Site Museum and Asuka
Historical Museum.
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A page from the Monthly Report 2009 Topics of the National Research Institute for
Cultural Properties, Tokyo (English version)
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The special exhibition of Asuka Historical Museum “The mural painting of the Kitora
tomb”
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Improving cultural properties protection by assisting local public organizations |
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Training for Museum Curators in Charge of Conservation

BWAFEEDEE  Collaboration with universities
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By providing professional and technical assistance and advice based
on research results, we contribute to the improvement of knowledge
and skills of people engaged in the protection of cultural properties
throughout Japan, and educate students and younger staff through
training programs for professional leaders and collaboration with
universities.

EESUEEIEEETHE

Training for Staff in Charge of Archaeological Excavation

(OTokyo University of the Arts: Section on Preventive Conservation
(Studies on Heritage Environment, Studies on Conservation Mate-
rials)

(OGraduate School of Human and Environmental Studies, Kyoto
University: Department of Cultural Coexistence (Cultural, Regional
and Historic Studies on Environment: Studies of Cultural Heritage)

(OGraduate School of Humanities and Sciences, Nara Women’s Uni-
versity: Department of Comparative Culture (Lectures on Cultural
History)
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